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LEEDS CITY COLLEGE GROUP 
 

 
MINUTES OF THE MEETING OF THE 
PROPERTY STRATEGY COMMITTEE 
HELD ON MONDAY 8 JANUARY 2018 

 
 
Present 
 
Colin Booth   Chief Executive & Principal 
Gerald Jennings (Chair) Governor 
Richard Shaw   Co-optee 
 
The quorum for the meeting was two members (including at least one governor) 
 
In Attendance 
 
Louise Child   Director of Capital Projects 
Melanie Halstead  Clerk to the Board 
David Warren   Director of Operational Services (Leeds College of Music) 
 
The meeting was held at the Printworks Campus and started at 4pm 
 
MEETING ADMINISTRATION 
 
1. Apologies for Absence 

 
Apologies for absence were received from Robert Sladdin (Co-optee) and Lydia Devenny 
(Deputy CEO Services). 
  

2.  Declaration of Interests in any Agenda Items 
 
Members of the committee were reminded of the requirement to declare their interest in any 
agenda items; none were declared. 
 

3.  Minutes of the Meeting held on 30 November 2017 and Actions/Matters Arising 
 
 The following matters arising from previous meetings were discussed: 
 

Quarry Hill Project 
 
 The Director of Capital Projects advised that the Project Manager had looked into whether 

any costs were recoverable in relation to the original ground survey, following which he had 
advised that it would be difficult to recover any costs.  The committee considered whether it 
supported this advice and, overall, it was felt that it would be difficult to challenge the 
principle at this stage and it was therefore agreed to accept the Project Manager’s 
recommendation.  Members suggested that the quantum be further explored with Wates. 

 
 A discussion took place relating to resource and in particular the capacity of the Project 

Manager.  It was noted that Turner & Townsend were providing additional support and an 
apprentice had started earlier that day.  The committee’s view was that if it is identified that 
additional resource is required then this should be secured in order to ensure successful 
completion of the project. 

 
 The Director of Capital Projects reported that the benchmarking information provided by 

Turner & Townsend and Capita suggested that the price put forward by Wates for 



______________________________________________________________ 
LEEDS CITY COLLEGE GROUP 

                MINUTES OF THE PROPERTY STRATEGY COMMITTEE 8 JANUARY 2018                                                                                         2 
 

sprinklers was reasonable.  The design was expected later in the month and the committee 
therefore agreed to review this at the next meeting. 

 
 The Director of Capital Projects advised that Planners had visited site twice to view the 

building mock up; a few design issues remained to be resolved and discussions were 
therefore continuing.  Committee members undertook to notify the Director of Capital 
Projects of their availability for a site visit. 

 
 It was agreed that an updated version of the project communications plan be circulated to 

committee members. 
 

RESOLVED: 
That the minutes of the meeting of the Property Strategy Committee held on 30 November 
2017 be approved as an accurate record and be signed by the Chair. 

 
ITEMS OF BUSINESS 
 
4. Review of Group Property Strategy 
 

The Chief Executive & Principal explained what had happened since the 2016 Property 
Strategy was approved by the board and outlined proposals and options for a refreshed 
strategy.  The committee scrutinised the draft revised property strategy document, with 
particular attention to analysing current and projected student growth, future space 
requirements and options to accommodate student growth.  In considering the student 
numbers needing accommodation at Leeds City College up to and including 2021/22, 
members discussed the demographics – a demographic dip in 16-18 year olds during the 
period 2014/15 to 2017/18, followed by a demographic increase for at least ten years from 
2018/19. 
 
In considering the overall space requirements, it was noted that to date the group had 
reduced space whilst increasing numbers, through more efficient use of space.  It was 
recognised that the quality of the offer and the space had improved and members 
suggested that this might be a useful reference point for the revised strategy document.   
 
The Chief Executive & Principal explained the approach taken to space modelling within the 
document, utilising a subjective and objective approach.  Committee members queried the 
amount of office space cited as being required to accommodate LCC and central services 
as this was felt to be high; the Chief Executive & Principal was therefore asked to review 
staff numbers and check the space requirement.  It was also suggested that options such 
as the use of open plan space be considered as ways in which to save on space.  The 
committee went on to discuss the changing models of curriculum delivery in the future and 
the likely impact of such changes on the amount and type of space needed.  Flexibility of 
space was deemed to be the key factor. 
 
Members made the following suggestions for strengthening the draft document, with the 
aim of enabling well-informed decisions by the board: 
 
• High-level narrative re demographics (discussed above) and market share to be added 

in order to support what is being proposed. 
• To make clear when HE student numbers include/exclude LCoM. 
• Mid case, high case and low case set out within the document – to make clear that these 

are based on current thinking.  Also to make clear that the remainder of the document is 
based on high case, providing a level of flexibility. 

• Keighley College – initial section to be expanded enabling later sections to be removed. 
• Section entitled ‘stimulating and meeting demand for education and training’ to be 

summarised, separating out and focusing mainly on grant funding. 
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• Key risks in predicting the availability of grant funding to be expanded to include national 
politics. 

• Student numbers to be added to table on pages 8-10 and to consider providing the 
expanded table as an appendix to the main document.  In addition, to make clear that 
the projects listed in the table cover everything needed to accommodate the high case 
scenario for growth and represents the most cost effective way of meeting demand with 
good quality space. 

• To make clear which of the suggested projects are not location specific. 
• Mid case to be added to the ‘LCC Total’ row in the aforementioned table. 
• Income, expenditure and capital tables to include low case scenario; also to consider 

adding grant funding scenario. 
• ‘Do Nothing’ scenario (narrative) and associated risks/issues to be added. 
• Risk assessment to be added, focusing on top 5-10 risks. 
• Next steps and implementation plan (short, medium and long term) to be clearly 

articulated, including the approval process. 
• Key drivers for the  property strategy refresh  to be highlighted. 
• An updated version of the site location map included within the current property strategy 

document to be included. 
• The co-opted member undertook to provide an example of a ‘transformation map’ for 

possible inclusion. 
 
The Chief Executive & Principal undertook to revise the draft document for presentation at 
the board’s strategic seminar in February. 

 
 
 
The meeting closed at 6.30pm 
 
 
 
Signed:………………………………………..…(Chair) Date:……………………………………… 
 


