
______________________________________________________________ 
LEEDS CITY COLLEGE GROUP 

                MINUTES OF THE PROPERTY STRATEGY COMMITTEE 14 MAY 2018                                                                                          1 
 

LEEDS CITY COLLEGE GROUP 
 

 
MINUTES OF THE MEETING OF THE 
PROPERTY STRATEGY COMMITTEE 

HELD ON MONDAY 14 MAY 2018 
 

 
Present 
Colin Booth   Chief Executive & Principal 
Gerald Jennings (Chair) Governor 
Richard Shaw   Co-optee 
Robert Sladdin  Co-optee 
 
The quorum for the meeting was two members (including at least one governor) 
 
In Attendance 
Louise Child   Director of Capital Projects 
Dave Clarke (item 6 only) Wates Construction Ltd 
Lydia Devenny  Deputy CEO, Services 
Michael Diaz (items 1-6) Project Manager 
Melanie Halstead  Clerk to the Board 
Aaron Lethem (item 8) Head of Estates & Facilities 
David Warren   Director of Operational Services (Leeds College of Music) 
Chris Weathers (item 6 only) Wates Construction Ltd 
 
The meeting was held at the University Centre and started at 4pm 
 
MEETING ADMINISTRATION AND GOVERNANCE 
 
1. Apologies for Absence 

 
There were no apologies for absence. 
  

2.  Declaration of Interests 
 
Members of the committee were reminded of the requirement to declare their interest in any 
agenda items; there were none. 
 

3.  Minutes of the Meetings held on 5 and 28 March 2018 and Actions/Matters Arising 
 
 The following matters arising from the previous meetings were discussed: 
 
 Quarry Hill Project 

Details of planned ‘topping out’ event to be shared with committee members.  The Chair 
stressed the importance of effective co-ordination between the college and Wates in 
relation to the project communications plan. 
 
The Project Manager advised that Wates were required to carry out some repair works 
relating to the pouring of concrete in cold weather. 
 
Property Strategy 
The Chair updated the committee on Group Board discussions the previous month, 
following which the revised property strategy had been approved in principle. 
 
RESOLVED: 
That the minutes of the meetings of the Property Strategy Committee held on 5 March and 
28 March 2018 be approved as an accurate record and be signed by the Chair. 
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4. Health and Safety Update 
 

The Deputy CEO Services reported that the condition of the external render at Keighley 
College presents an ongoing health and safety risk.  There were no health and safety 
issues reported in relation to the Quarry Hill project. 

 
QUARRY HLL (PHASE 1) PROJECT 
 
5. Project Update 

 
The Director of Capital Projects highlighted the key points from her project update paper, 
circulated to committee members in advance of the meeting.  It was reported that the 
completion date of 12 July 2019 remained unchanged.  The project remained on budget 
overall, although there had been an increase in construction costs resulting from design 
changes.  The Director of Capital Projects confirmed that opportunities were being sought 
for cost savings wherever possible.  In response to questions from the committee, it was 
confirmed that no additional construction costs were expected to result from the PMIs and 
early warnings issued to Wates. 
 
The committee considered the project risk register as at May 2018.  No new risks had been 
identified since the previous meeting but members queried an existing risk relating to poor 
co-ordination of design team interface impacting on project programme and cost.  The 
Director of Capital Projects reported that Wates had advised that the architects had sourced 
additional resource and were endeavouring to improve the current situation. 

 
6. Contractor’s Update 
 

Wates reported that they were on programme to achieve the completion date of 12 July 
2019; Levels 0 and 1 were complete and work had commenced on Levels 2, 3 and 4.   
 
In discussing the project communications plan, committee members expressed the view 
that improvements could be made and this was accepted by Wates.  At the request of the 
committee, Wates undertook to circulate employment and skills related KPI information.  It 
was suggested that this information could be useful as part of project PR. 
 
The committee questioned Wates on the identified risk around poor co-ordination of design 
team interface.  Wates advised that much effort had been put into design over recent weeks 
and additional resource had been secured. 
 
The committee also sought clarification of the repair works required to be carried out by 
Wates following the pouring of concrete in cold weather.  The Project Manager advised that 
the NEC Supervisor would oversee and supervise the repair work. 
 
It was reported that acoustic performance in the theatre was currently being reviewed.  A 
further update would be provided at the next meeting. 
 
Arising from discussion, the Director of Operational Services (LCoM) undertook to share 
information on new legislation re LED lighting with Wates and the Director of Capital 
Projects. 
 
The committee asked Wates if there were any health and safety issues to bring to their 
attention.  Wates advised of a non-reportable incident the previous week involving an 
apprentice. 
 
Committee members queried whether works at The Playhouse were impinging on works at 
Quarry Hill in terms of access/egress.  Wates advised that whilst there had been some 
impact, this had been managed. 
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LEEDS COLLEGE OF MUSIC (LCoM) PROJECTS 
 
7. LCoM Projects Update 
 

Public Realm Project – St Peter’s Square 
The Director of Operational Services reported that a competitive tender process had 
resulted in the appointment of J Palmer (Landscapes) Ltd.  It was noted that LCoM would 
be required to meet the £66.4k cost though significant capital support had been generated 
from Leeds Bid and the landlord.  Work had started on site in late March and would be 
completed by late May 2018. 
 
LCC Quarry Hill Campus 
The Director of Operational Services advised that a small project team had been set up 
within LCoM to consider the fit out works of both the FE music and music technology areas 
as well as the teaching facilities for the new performance degrees in Musical Theatre and 
Acting on the fifth floor of the Creative Arts building.  Regular meetings were taking place 
between LCoM, LCC, the main contractor and key sub-contractors. 
 
4 Quarry Hill 
It was noted that Napier had sold 4 Quarry Hill, home to the Venue and BBC Yorkshire.  
The new owner (Columbia Threadneedle) is an established institutional investor. 
 
The Venue 
Committee members were pleased to note that the Venue rooftop extension had won the 
Small Project Architect of the Year at BD’s (Building Design) Architect of the Year Awards.  
The project had also been shortlisted for the regional RIBA Building of the Year Award 
2018.  LCoM had also been nominated for a Times Higher Education Leadership and 
Management Award 2018 in the category of Outstanding Estates Strategy. 
 
25 The Calls 
A 3-year extension to the current lease of 25 The Calls was proposed.  The Director of 
Operational Services confirmed that the office building continued to work well for 
management and business support departments.  As before, a 2-year break clause, in the 
tenant’s favour, was included and a starting rent of £16.25 psf had been negotiated.  The 
committee agreed the proposed extension to the lease. 

 
PROPERTY STRATEGY 
 
8. Update on New Property Leases 
 
 Greenwich House 

Discussions were continuing to finalise the lease arrangements for Greenwich House.  
Information from the building survey had been used to obtain final terms from the landlord 
and two options had been put forward to the college – option one required the college to 
undertake a full refurbishment of the property in line with the landlord’s agreed specification 
and option two required the landlord to undertake a full refurbishment of the property as per 
the original specification.  The committee discussed the advantages and disadvantages of 
both options and members expressed concerns in relation to the landlord’s refurbishment of 
the property.  It was agreed to continue negotiations with the landlord with an update and/or 
final proposal being presented at the next meeting. 
 
The Foundry – Somerville House and Unit A1 Union Works 
The Committee received an update on the proposed heads of terms for each property.  A 
final proposal would be presented for approval at the next meeting. 
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John Charles Centre 
It was noted that an option appraisal was to be procured by the college to provide a more 
accurate assessment of costs to allow lease negotiations to be progressed with Leeds City 
Council. 

 
9. Update on Planned Disposals 
 

The Deputy CEO Services provided an update on planned disposals, as follows: 
 
Horsforth 
Following the abortive sale, the site was now being re-marketed.  Seven initial bids had 
been received with final responses due by 18 May 2018. 
  
Thomas Danby Sports Centre 
The board had approved the sale to the ESFA and work was now underway to exchange 
contracts. 
  
Technology Campus 
WYCA were considering their position on lifting the restriction on the Technology Campus, 
this being a condition of the option agreement between MDS and Leeds City College.  
 
Park Lane A Block 
Due to growth in student numbers, it was thought that September 2020 would be the 
earliest that Park Lane A Block could be released for sale.  The college proposed to enter 
into discussions with interested parties regarding the whole Park Lane site, including 
consideration of lease back options.  In the meantime, it was suggested that formal 
valuations for the site be obtained; the Director of Capital Projects undertook to progress 
this. 
 

The meeting closed at 6.45pm 
 
 
Signed:………………………………………..…(Chair) Date:……………………………………… 


