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LEEDS CITY COLLEGE GROUP 
 

 
MINUTES OF THE MEETING OF THE 

AUDIT COMMITTEE 
 HELD ON FRIDAY 22 SEPTEMBER 2017 

 

 
Present 
Jonathan Booth  Co-optee 
Julie Drake   Co-optee 
Cherry Fricker   Governor 
John Toon   Governor 
 
The quorum for the meeting was three members (with a minimum of two governors) 
 
In Attendance 
Colin Booth   Chief Executive and Principal 
Lydia Devenny  Deputy CEO Services 
Melanie Halstead  Clerk to the Board 
Mark Hilton   Head of Finance (Leeds College of Music) 
Clare Partridge  KPMG (external auditors) 
Lisa Smith   RSM (internal auditors) 
 
The meeting was held at the Printworks Campus and started at 9.30am 
 
MEETING ADMINISTRATION 
 
John Toon was welcomed to his first meeting of the Audit Committee and introductions were made. 
 
1. Apologies for Absence 

 
Apologies for absence were received from Rob Barnett (RSM), Kirsty Spark (Deputy 
Director, Financial Resources) and Salma Younis (KPMG). 

 
2. Appointment of Committee Chair and Vice Chair for 2017/18 
 

RESOLVED: 
That Cherry Fricker and Julie Drake be appointed as Chair and Vice Chair respectively until 
the first meeting of the 2018/19 academic year. 
 

3.  Declaration of Interests in any Agenda Items 
 
Members of the committee were reminded of the requirement to declare their interest in any 
agenda items; there were none. 
 

4.  Minutes of the Meeting of the Audit Committee held on 5 July 2017 
 

RESOLVED: 
That the minutes of the meeting of the Audit Committee held on 5 July 2017 be approved 
as an accurate record and be signed by the Chair. 

 
5.  Matters Arising 
 

Members considered the rolling list of actions/matters arising from previous meetings; all 
identified items had been or were on schedule to be completed in accordance with agreed 
timescales. 
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EXTERNAL AUDIT AND ASSURANCE 
 
6. Self Assessments for the financial year ended 31 July 2017 – Fraud and Regularity 
 

The committee considered the self assessments completed by management as part of the 
year end external audit process.  It was confirmed that there had been no significant 
changes in internal systems and controls during the period reported on which had impacted 
on the self assessments.  Committee members also sought and received confirmation from 
the external auditors (KPMG) that the self assessments had been completed to the 
standard and level of detail they expected. 

RESOLVED: 
To approve the fraud and regularity self assessments for the financial year ended 31 July 
2017. 

 
7. Leeds College of Music (LCoM) – HEFCE Data Audit 
 

As part of the application for designation of LCoM as a higher education institution (HEI) for 
funding purposes, HEFCE had carried out a data audit to gain assurance over LCoM’s 
student data systems and processes and the accuracy of data returns.  Committee 
members received the resulting audit report and associated action plan, noting the positive 
assurance obtained, and asked that their congratulations be conveyed to the staff involved. 
 
In response to a query from members, the Head of Finance (LCoM) advised that the new 
student records system referenced within the action plan would likely be in place for 
September 2019. 

 
8. KPMG Further Education Financial Statements Benchmarking 2015/16 
  

Having considered a benchmarking report produced by KPMG on college accounts from 
2015/16, the committee suggested that a summary of the results with an explanatory 
commentary on the position of the LCC Group be produced and shared with Group Board 
members.  The Deputy CEO Services undertook to produce this. 

 
INTERNAL AUDIT AND ASSURANCE 
 
9. Internal Audit Visit Reports 2016/17 
 

(a) Risk Management 
 
RSM presented a final version of the report produced following their review of Risk 
Management, a draft having been presented at the previous meeting.  The report provided 
an overall opinion of ‘reasonable’ assurance and contained four recommendations (two 
medium and two low priority). 

 
(b) Stock Management 

 
At its previous meeting the committee had received a draft report following internal audit of 
Stock Management.  RSM now presented their final report which provided an overall 
opinion of ‘reasonable’ assurance.  The auditors had made nine recommendations, eight of 
which had been deemed low priority and one of medium priority.  It was noted that all of the 
recommendations had been accepted by management and would be fully implemented by 
the end of September. 
 
RESOLVED: 
To receive and note the Risk Management and Stock Management internal audit reports 
produced by RSM. 
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10. Draft Internal Audit Annual Report 2016/17 
 

The committee considered RSM’s internal audit annual report for 2016/17.  The auditors 
had provided the following overall opinion: 

 
“The college has an adequate and effective framework for risk management, governance 
and internal control.  However, our work has identified further improvements to the 
framework of risk management, governance and internal control to ensure that it remains 
adequate and effective.” 
 
RESOLVED: 
To receive and note the internal audit annual report for 2016/17. 

 
11. Draft Internal Audit Strategy and Audit Plan for 2017/18 
 

RSM presented a final draft of their proposed internal audit strategy and audit plan for 
2017/18, which took account of feedback provided by committee members at the previous 
meeting. 
 
RSM advised that the overall number of audit days in the 2017/18 plan had increased from 
the previous version as a result of the changes requested by the committee.  Going 
forward, members asked that the number of days in addition to fee per review be shown in 
the plan.  RSM clarified that the audit fees reflect the skills mix of staff involved in each 
review. 
 
Apprenticeship reform was scheduled for review at the end of October 2017; RSM advised 
that this might need to be deferred depending on any changes imposed by the funding 
agency.  It was therefore agreed that RSM and the Deputy CEO Services determine the 
most appropriate timing of this review. 
 
In response to a query from the committee, the Chief Executive and Principal confirmed 
that he was comfortable with the proposed audit plan and the suggested timing of individual 
reviews. 

 
RESOLVED: 
To recommend the audit strategy and plan for approval by the Board. 

 
RISK MANAGEMENT AND GOVERNANCE 
 
12. Risk Management 
 

(a) Risk Management Annual Report 2016/17 and Draft Policy/Procedure 2017/18 
 

The Deputy CEO Services presented the risk management annual report for 2016/17.  The 
committee discussed the key risks identified during the year, including apprenticeship 
income and delivery, the management and teaching of English and maths, and the Property 
Strategy.  In considering the risk register as at the end of 2016/17, members noted that 
none of the red risks were on the register at the end of 2015/16. 
 
The group’s draft risk management policy and procedure for 2017/18 was also reviewed 
and it was confirmed that this took account of the recommendations identified in RSM’s 
internal audit report.  Committee members particularly welcomed the additional detail 
provided on risk definitions (probability and impact).  It was suggested that this be provided 
as an appendix when risk registers are presented to the group and local/subsidiary boards.  
Members also discussed the process for identifying risks throughout the group and how this 
process informed the group strategic risk register. 
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Arising from discussion, the committee agreed to consider ‘deep dive’ reports on specific 
risks throughout 2017/18 and asked that these include a gap analysis, for example, 
highlighting any mitigating actions that have been identified but discounted for some reason 
(such as cost).  Committee members would select the risks on which it wished to receive 
‘deep dive’ reports when considering the new 2017/18 risk register in December. 

 
RESOLVED: 
To receive and note the 2016/17 risk management annual report and to recommend the 
risk management policy and procedure for 2017/18 for approval by the Board.  

 
(b) Emerging risks impacting on internal audit plan 

 
None identified. 

 
13. Annual Review of Financial Regulations, Fraud Policy/Procedure and Treasury Policy 
 

The Deputy CEO Services reported that the group financial regulations had undergone a 
full and thorough review to ensure that they accurately reflect the activities of the Leeds 
City College Group (excluding White Rose Academies Trust which has separate financial 
regulations to comply with the Academies Financial Handbook).  Committee members 
considered the proposed changes which included changes to job titles, updated references 
to funding body regulations, changes in responsibilities to reflect the roles and 
responsibilities of the new executive leadership team, and references to the new group 
governance structure. 

 
The policy and procedure for fraud prevention, detection and investigation and the treasury 
policy had also been reviewed and updated to ensure consistency with the financial 
regulations. 

 
Committee members were satisfied with the changes proposed and agreed to recommend 
for Board approval. 
 
RESOLVED: 
That the Board be recommended to approve the proposed changes to the group financial 
regulations, the fraud policy/procedure and treasury policy. 

 
14. Monitoring of Prior Audit Recommendations 

 
The committee received the regular report on the progress made in implementing agreed 
audit recommendations, noting that good progress had been made.  Only one action was 
behind schedule (relating to a review/update of cash handling procedures) and it was 
reported that this was underway as part of the annual review process. 
 
RESOLVED: 
To note the progress made by management in implementing agreed audit 
recommendations as at the end of August 2017. 

 
15. Performance Indicators for Internal and External Audit Services 2017/18 
 

The Deputy CEO Services presented the annual performance indicators for the internal and 
external audit providers.  It was felt that these remained fit for purpose, covering 
independence and objectivity, audit strategy, approach and reporting. 
 
RESOLVED: 
To reaffirm the performance indicators for internal and external audit services. 
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16. Annual Review of Committee Effectiveness, Terms of Reference and Reporting 
Schedule 2017/18 

 
The clerk presented the outcomes of the committee’s annual effectiveness review and 
sought approval of the committee’s terms of reference and reporting schedule for 2017/18.   
 
Overall, committee members felt assured that the processes and procedures surrounding 
their work were in place and operating satisfactorily.  Mapping of the business conducted 
by the committee against its terms of reference showed that it addressed each of its 
responsibilities throughout the year.  There was one vacancy on the committee following 
the expiry of Robert Clunas’ term of office; the clerk undertook to work with the chair to 
identify a suitable replacement.  

 
 RESOLVED: 

(a) To note and endorse the outcomes of the committee’s annual effectiveness review. 
(b) To agree the proposed changes to the committee’s terms of reference and recommend 

the same for approval by the Board. 
(c) To approve the proposed reporting schedule for 2017/18, subject to the inclusion of 

strategic risk ‘deep dive’ reports as discussed earlier in the meeting. 
 
 
The meeting closed at 10.50am 
 
 
CLOSED SESSION WITH AUDITORS 
 
At the conclusion of the meeting the auditors were provided with an opportunity to meet with the 
committee in the absence of college management. 
 
 
Signed:………………………………………..…(Chair) Date:……………………………………… 
 


