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LEEDS CITY COLLEGE 
 

 
MINUTES OF THE MEETING OF THE 

AUDIT COMMITTEE 
 HELD ON FRIDAY 7 OCTOBER 2016 

 

 
Present 
 
Jonathan Booth  Co-optee 
Cherry Fricker   Governor 
Christine Smith  Governor 
 
The quorum for the meeting was three members (with a minimum of two governors) 
 
In Attendance 
 
Anik Arya   Grant Thornton (internal auditors) – agenda items 1 to 8 only 
Robert Barnett   RSM (internal auditors) 
Colin Booth   Chief Executive and Principal 
Lydia Devenny  Chief Financial Officer 
Paul Eckersley  Grant Thornton (internal auditors) – agenda items 1 to 8 only 
Graham Eland   Director of ITSS - agenda item 6 only 
Melanie Halstead  Clerk to the Board 
Mark Hilton   Head of Finance (Leeds College of Music) 
Bill Jones   Deputy Principal Teaching and Learning - agenda item 7a only 
Gail Knowles   Director of Quality - agenda item 7a only 
Clare Partridge  KMPG (external auditors) 
Jane Pither   Deputy Principal Corporate Services 
Huw Roberts   Director of Human Resources 
Lisa Smith   RSM (internal auditors) 
 
The meeting was held at the Printworks Campus and started at 9.30am 
 
MEETING ADMINISTRATION 
 
1. Apologies for Absence 

 
Apologies for absence were received from Robert Clunas (governor) and Julie Drake (co-
optee). 

 
2. Appointment of Committee Chair and Vice Chair for 2016/17 
 

RESOLVED (A 16/16): 
(a) That Cherry Fricker be reappointed as chair of the committee until the first meeting of 

the 2017/18 academic/financial year. 
(b) That Julie Drake be reappointed as vice chair of the committee until the first meeting of 

the 2017/18 academic/financial year. 
 
3.  Declaration of Interests in any Agenda Items 

 
Members of the committee were reminded of the requirement to declare their interest in any 
agenda items; none were declared. 
 

4.  Minutes of the Meeting of the Audit Committee held on 10 June 2016 
 

RESOLVED (A 17/16): 
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That the minutes of the meeting of the Audit Committee held on 10 June 2016 be approved 
for signature by the chair subject to a review of external audit fees for year ended 31 July 
2016. 

 
5.  Matters Arising 
 

Members considered the rolling list of actions/matters arising from previous meetings; all 
identified items had been completed or appeared separately on the agenda for this 
meeting. 

 
INTERNAL AUDIT 
 
6. Network Vulnerability Scanning 
 

Grant Thornton presented the report produced following their review of the college’s 
perimeter network, the purpose of which was to give assurance of the resilience of the 
network infrastructure from threats from the internet through a potential cyber attack.  
Following their review the auditors had provided an overall assessment of amber and had 
identified four medium priority recommendations to improve security of the network 
infrastructure.  It was confirmed that all four recommendations had been implemented by 
college management, addressing and remedying the issues identified. 
 
A lengthy discussion took place regarding the monthly testing regime currently carried out 
by the college and, in response to queries from committee members, Grant Thornton 
confirmed that the monthly reviews carried out provided an adequate level of assurance.  
The Director of ITSS also advised that the same testing tool was being used as part of the 
monthly review process as that used by Grant Thornton. 
 
Committee members questioned whether the risk of hacking should be added to the 
strategic risk register.  The Chief Executive/Principal advised that the IT department was 
required to produce a risk register which was subject to review at quarterly performance 
review meetings.  He added that if a risk was deemed significant enough through this 
process then it would be added to the strategic risk register.  The Director of ITSS also 
advised that the risk of external hacking was assessed as part of the monthly review 
process. 
 
The committee congratulated the Director of ITSS and his team on the positive outcome of 
this review. 
 
RESOLVED (A 18/16) 
(a) To receive and note the report produced by Grant Thornton in relation to Network 

Vulnerability Scanning. 
(b) That a deep dive report be produced for a future meeting looking at security overall, 

thereby providing a broader context piece. 
 
7. Internal Audit Visit Reports 2015/16 
 

(a) Student Voice 
The committee considered the report produced by Grant Thornton following their audit of 
the college’s student voice mechanisms.  The report contained an overall assessment of 
green with one medium priority recommendation and two of low priority.  The medium 
priority recommendation related to the way in which student feedback was reported and the 
tracking of resulting actions.  It was noted that the agreed way forward represented a 
collaborative approach between the college and the Students’ Union (SU).  It was 
confirmed that the SU President had been involved in the audit and had endorsed the 
findings and management responses.       
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(b) Student Finance Bursaries 
Grant Thornton presented the outcomes of their follow up review of the college’s student 
finance bursary systems.  This follow up work had been requested by the committee 
following the misappropriation from the learner support fund in 2015/16.  The auditors had 
provided an overall assessment of amber and reported that this conclusion had been 
reached on the basis that, although action had been taken against all the original audit 
findings, some were not yet fully in place.  The auditors had therefore identified three 
medium priority recommendations relating to: 
  
- Amendments to nursery supplier bank account details 
- Childcare student file documentation 
- Segregation of duties 
 
The Chief Financial Officer advised that Grant Thornton’s follow up review had taken place 
in May 2016 whereas a number of actions on the original action plan had a June 2016 
implementation date, hence not all being fully in place at the time of the review.  The Chief 
Financial Officer also advised that bursaries had been transferred to the college finance 
system (Agresso) at the start of the new financial year in August 2016.  Committee 
members requested that a further report be produced for a future meeting to provide 
assurance to the committee on the effectiveness of the new system; it was suggested that 
RSM’s procure to pay review include some testing to this effect.  It was also suggested that 
a follow up report be produced by the Chief Financial Officer and RSM to reflect the 
distance travelled since Grant Thornton’s May 2016 review. 
 
In discussing the segregation of duties issue identified by Grant Thornton, committee 
members queried whether it was normal practice for access rights to be widened during 
enrolment periods.  The Chief Financial Officer confirmed this to be the case, adding that 
such access rights were then terminated immediately following the enrolment period.  
Members suggested that a compensatory control be implemented by way of a check 
immediately following this period which the Chief Financial Officer agreed to action. 

 
(c) Capital Planning Arrangements 

At the request of the committee, Grant Thornton had reviewed the college’s capital planning 
arrangements.  The focus for this review had been to evaluate the alignment between the 
college’s strategy and the delivery of the supporting property strategy, and to provide 
assurance over the adequacy of the college’s decision making in respect of major capital 
projects.  The resulting report provided an overall assessment of green with only one 
medium priority recommendation having been identified by the auditors.  This related to the 
links between the college strategy and property strategy, suggesting a formal review of the 
property strategy once the college’s longer term strategy had been agreed. 
 
RESOLVED (A 19/16): 
To receive and note the internal audit reports produced by Grant Thornton in relation to 
Student Voice, Student Finance Bursaries and Capital Planning Arrangements. 

 
8.  Internal Audit Annual Report 2015/16 
 

Grant Thornton presented their annual report for 2015/16, summarising the outcome of the 
work they had completed in the year to support the Audit Committee in preparing its annual 
opinion.  On the basis of the agreed management action plans and subsequent 
discussions, the internal auditors were satisfied that the college had taken, or was taking, 
the appropriate actions to address the issues and control weaknesses identified during their 
individual reviews in 2015/16.  The committee asked that the following changes be made to 
the report: 
 
- Rationale for in year changes to the internal audit plan to be added. 
- Errors in relation to staff mix to be corrected. 
- Learner Support Fund work to be shown separately in the annual report. 
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Grant Thornton undertook to incorporate the above changes and issue a final version of 
their annual report for presentation to the full Board. 
 
The committee expressed its thanks to Grant Thornton for their many years of service as 
internal auditors to Leeds City College. 
 
RESOLVED (A 20/16): 
To approve the internal audit annual report for presentation to the Board, subject to the 
changes/additions outlined above. 

 
9. Draft Internal Audit Plan 2016/17 
 

RSM presented their draft internal audit strategy and plan for 2016/17.  A discussion took 
place in relation to the proposed departmental/faculty review, following which it was agreed 
that the draft scope for this piece of work be shared with J Booth (co-optee) prior to 
finalisation.  It was also suggested that two departments/faculties be selected for review 
rather than one.  In considering the remainder of the proposed audit plan, it was suggested 
that the exams review be removed and the days reallocated to the additional 
departmental/faculty review.  In relation to governance, it was suggested that the review 
focus on the development of the new group structure.  It was also agreed to add a review of 
English and maths (including conditions of funding) to the 2016/17 plan.  RSM undertook to 
present a revised plan to the next meeting for approval. 

 
EXTERNAL AUDIT 
 
10. Funding Audit 
 

The Chief Financial Officer provided an update on the outcome of the recent SFA funding 
audit and advised that no significant clawback of funding was anticipated.  The final report 
would be shared with the committee when available. 

 
11. Self Assessment for the year ended 31 July 2016 
 

(a) Fraud Risk 
The Chief Financial Officer introduced the college’s fraud risk assessment for the year 
ended 31 July 2016, reminding the committee that this was required as part of the year end 
audit process.  The risk assessment was designed to support the external auditors in 
providing reasonable assurance that the college’s financial statements are free from 
material misstatement. 
 
In terms of management representations, it was noted that the year end senior 
management/significant budget holder statements recommended by KPMG were not 
currently utilised by the college.  The Chief Financial Officer undertook to consider whether 
to introduce this as part of the revised budget setting process.  Committee members 
suggested that this could be used as a tool during the year to help budget holders to 
understand their responsibilities rather than simply being a year end checking process. 
 
In relation to the risk of duplicate/ghost employees on the payroll, committee members 
sought assurance that regular cross checking of the payroll standing data was carried out 
effectively.  This was confirmed by the Chief Executive/Principal. 
  
The chair emphasised the need to clearly articulate in the self assessment document that 
Learner Support Funds were part of a separate system during 2015/16. 
 
In response to a query from members, the Chief Financial Officer advised that the college’s 
anti-bribery policy was not currently signed by staff on an annual basis; it was suggested 
that this be implemented.  In response to a further query, the Chief Financial Officer 
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undertook to update the self assessment document to reflect the supply strategy (review of 
supplier performance etc) in place in relation to significant capital projects.  The Chief 
Financial Officer also undertook to update the self assessment to reflect the best practice 
guidance provided to staff in relation to cash management. 

 
(b) Regularity Audit 

The committee reviewed the college’s regularity audit self assessment questionnaire for the 
year ended 31 July 2016.  Members were satisfied with the responses provided and agreed 
that the self assessment be signed by the Chair of Governors and the Accounting Officer. 
 
RESOLVED (A 21/16): 
To approve the fraud risk assessment and regularity audit self assessment for the year 
ended 31 July 2016 subject to the changes/additions outlined above. 

 
12. FRS 102 – Restatement of 2014/15 Financial Statements 
 

As part of the adoption of accounting standards in FRS 102, the college was required to re-
state the financial year 2014/15 to provide a set of comparative data.  The Chief Financial 
Officer therefore presented changes to the balance sheet at 31 July 2015 and explained the 
reasons for the changes.  The committee had approved the recommended treatment under 
the revised accounting standards at its meeting in March 2016. 

 
RISK MANAGEMENT 
 
13. Risk Management Annual Report 2015/16 and Risk Management Policy 2016/17 
 

In considering the risk management annual report for 2015/16, the committee asked that 
the executive report to the Board in more detail on those risks remaining as amber at year-
end.  In considering the risk management policy for 2016/17, members welcomed the 
alignment between the risk register and risk management process and the new group 
structure which was felt to be very clearly articulated.  Members sought confirmation that 
the risk ‘owners’ detailed at appendix 3 of the policy had been correctly identified; this was 
confirmed by the Chief Executive/Principal. 
 
RESOLVED (A 22/16): 
(a) That the risk management annual report 2015/16 and risk management policy 2016/17 

be recommended to the Board for approval. 
(b) That the executive report to the Board in more detail on those risks remaining as amber 

at the 2015/16 year end. 
 
14. ‘Deep Dive’ Risk Reports 

At a meeting earlier in the year the committee had asked that the risk leaders identified on 
the college’s risk register be asked to prepare separate reports on specific risks for a more 
detailed discussion with the committee.  A further two of these reports had therefore been 
prepared for this meeting: 

 
(a) Upskilling Staff (risk 2014.5.2) 

The Director of Human Resources presented a paper outlining the actions taken and 
planned to mitigate the risk of not upskilling staff (rated as amber on the 2015/16 strategic 
risk register).  It was reported that good progress had been made in upskilling staff during 
2015/16 and the risk was likely to be rated as green during 2016/17. 

 
(b) Attracting and Retaining Staff (risk 2014.5.3) 

The committee received a report on the actions taken/planned to mitigate the strategic risks 
around the failure to attract and retain high quality staff, rated as amber on the 2015/16 risk 
register.  The key concern for 2015/16 was the attraction and retention of maths and 
English teachers; it was reported that a successful recruitment campaign had been 
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undertaken in the summer term and resulted in the recruitment of a number of high calibre 
teachers.  A new coaching role had also been introduced and a number of coaches had 
been successfully recruited.  The Director of Human Resources advised that the college 
had also introduced a FE Direct graduate recruitment programme and a bursary for maths 
teachers.  A revised training programme for maths and English staff had also been 
implemented. 
 
Overall staff retention was now high at 93%, considerably above the FE sector average of 
81%. 
 
The committee congratulated the Director of Human Resources on such a positive result. 

 
15. Emerging risks impacting on the internal audit plan 
 
 None identified. 
 
GOVERNANCE 
 
16. Monitoring of Prior Audit Recommendations 

 
The committee considered a report on the progress made by management in implementing 
agreed audit recommendations.  All of the identified actions were on schedule to be 
completed in accordance with agreed timescales. 
 
RESOLVED (A 23/16): 
To note the progress made by management in implementing agreed audit 
recommendations as at the end of September 2016. 

 
17. Performance Indicators for Internal and External Audit Providers 
 

The Deputy Principal Corporate Services presented the proposed performance indicators 
for the college’s internal and external audit providers.  As in previous years, the indicators 
covered independence and objectivity, audit strategy, approach and reporting.  One 
additional indicator was suggested for 2016/17 relating to the crystallisation of a risk in an 
area reviewed by internal or external audit within the previous 12 months where the control 
weaknesses relating to the risk were not identified and reported.  The measure of 
assessment for this indicator would be the number of events, with a target of zero. 
 
The Deputy Principal Corporate Services advised that reports reviewing the performance of 
the audit providers against the agreed indicators would be presented to the committee at 
the end of the year and would take account of stakeholder views. 
 
RESOLVED (A 24/16): 
To approve the proposed performance indicators for the college’s internal and external 
audit providers. 

 
18. Annual Review of Financial Regulations, Fraud Policy/Procedure and Treasury Policy 
 

Following annual review, the Chief Financial Officer presented proposed revisions to the 
college’s financial regulations, fraud policy/procedure and treasury policy.  The committee 
was asked to review the proposed changes and, if agreed, to recommend to the Board for 
approval.  In addition to changes to job titles, some changes had been made to reflect 
changing responsibilities of the executive leadership team and the new governance/group 
structure approved by the Board in July 2016. 
 
With regard to the fraud policy/procedure, a brief discussion took place in relation to the 
point at which the Chair of the Board and Chair of Audit Committee would be notified of any 
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suspected fraud.  This was covered at section 4.3 of the policy/procedure (initial enquiry 
stage). 
 
RESOLVED (A 25/16): 
That the Board be recommended to approve the proposed revisions to the college’s 
financial regulations, fraud policy/procedure and treasury policy, as detailed within the 
circulated report. 

 
19. Annual Review of Committee Effectiveness, Terms of Reference and Reporting 

Schedule 
 

The Clerk presented a paper providing the outcomes of the committee’s annual 
effectiveness review and seeking approval of the committee’s terms of reference and 
reporting schedule for 2016/17. 
 
Over the summer period committee members had completed a self assessment checklist to 
inform the committee’s annual effectiveness review.  Overall committee members were 
assured that the processes and procedures surrounding their work were in place and 
operating satisfactorily.  In addition, the Clerk had summarised the business conducted by 
the committee, mapped against its terms of reference.  This showed that the committee had 
addressed each of its responsibilities throughout the year. 
 
The committee’s terms of reference had been reviewed against the revised Joint Audit 
Code of Practice (June 2016) and remained fit for purpose. 
 
RESOLVED (A 26/16): 
(a) To note the outcomes of the committee’s annual effectiveness review for 2015/16. 
(b) To reaffirm the Audit Committee’s terms of reference for 2016/17. 
(c) To approve the committee’s annual reporting schedule for 2016/17. 

 
 
The meeting closed at 12noon – C Smith (governor) left at this point 
 
 
CLOSED SESSION WITH AUDITORS 
 
At the end of the formal meeting the auditors were provided with an opportunity to meet with the 
committee in the absence of college management. 
 
At the request of committee members, RSM shared their thoughts on initial interactions with 
management since taking on the internal audit role.  Members emphasised the need for any 
proposed changes to the agreed internal audit plan to be discussed in advance with the Audit 
Committee or the Chair of the Audit Committee if a decision is required between meetings. 
 
KPMG confirmed that they had always had a good and open relationship with the finance team. 
 
No other issues were raised. 
 
 
Signed:………………………………………..…(Chair) Date:……………………………………… 
 


