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LEEDS CITY COLLEGE GROUP 
 

 
MINUTES OF THE MEETING OF THE 

AUDIT COMMITTEE 
 HELD ON FRIDAY 10 MARCH 2017 

 

 
Present 
 
Robert Clunas   Governor 
Julie Drake   Co-optee 
Cherry Fricker (Chair)  Governor 
 
The quorum for the meeting was three members (with a minimum of two governors) 
 
In Attendance 
 
Robert Barnett   RSM (internal auditors) 
Colin Booth   Chief Executive and Principal 
Lydia Devenny  Chief Financial Officer 
Melanie Halstead  Clerk to the Board 
Mark Hilton   Head of Finance (Leeds College of Music) 
Clare Partridge  KMPG (external auditors) 
Jane Pither   Deputy Principal Corporate Services 
Lisa Smith   RSM (internal auditors) 
 
The meeting was held at the Printworks Campus and started at 9.30am 
 
CLOSED SESSION WITH AUDITORS 
 
At the start of the meeting the auditors were provided with an opportunity to meet with the 
committee in the absence of college management. 
 
RSM provided an update on the timescales associated with agreeing audit briefs and management 
responses to audit recommendations.  They advised that work would commence soon on the draft 
audit plan for 2017/18. 
 
KPMG confirmed that they had no issues to report. 
 
MEETING ADMINISTRATION 
 
1. Apologies for Absence 

 
Apologies for absence were received from Jonathan Booth (co-optee) and Salma Younis 
(KPMG - external auditors). 
 
The Chair reported that Christine Smith (governor) had stepped down from the committee 
following her appointment as Chair of White Rose Academies Trust.  An additional 
governor member would be appointed to the committee to replace Christine. 

 
2.  Declaration of Interests in any Agenda Items 

 
Members of the committee were reminded of the requirement to declare their interest in any 
agenda items; there were none. 
 
 
 



______________________________________________________________ 
LEEDS CITY COLLEGE  

                MINUTES OF THE AUDIT COMMITTEE 10 MARCH 2017                                                                                           2 
 

3.  Minutes of the Meeting of the Audit Committee held on 9 December 2016 
 

RESOLVED (A 01/17): 
That the minutes of the meeting of the Audit Committee held on 9 December 2016 be 
approved for signature by the Chair. 

 
4.  Matters Arising 
 

Members considered the rolling list of actions/matters arising from previous meetings; all 
identified items had been or were on schedule to be completed in accordance with agreed 
timescales. 

 
INTERNAL AUDIT 
 
5. Internal Audit Progress Report 
 

RSM presented, for information, their internal audit progress report.  It was confirmed that 
draft audit scopes had been issued for the next tranche of reviews.  As previously agreed 
by the committee, Jonathan Booth (co-optee) had been invited to comment on the scope 
for the upcoming departmental review. 
 
There were no changes to the agreed internal audit plan for 2016/17. 
 
Committee members welcomed the accompanying briefing provided by RSM on gender 
pay gap reporting. 
 
RESOLVED (A 02/17): 
To note the internal audit progress report. 

 
6. Internal Audit Visit Reports 
 

(a) IT Asset Management 
 
The committee considered the report produced by RSM following their audit of IT asset 
management.  The audit had resulted in an opinion of ‘substantial assurance’, confirming 
that the controls in place were suitably designed, consistently applied and operating 
effectively.  No recommendations had been identified by the auditors.  The committee 
expressed congratulations to the Director of ITSS on such a positive report. 
 
In response to a query from members, RSM confirmed that LCoM had not been covered as 
part of this review but would be included in the 2017/18 internal audit plan. 

 
(b) Governance 

 
RSM presented the report produced following their review of the college’s governance 
framework.  The audit opinion was one of ‘substantial assurance’, confirming that the 
controls in place were suitably designed, consistently applied and operating effectively.  
The report contained one low priority recommendation relating to the reporting of actions 
arising from the Board’s effectiveness reviews; this would be implemented by the Clerk to 
the Board. 

 
(c) Follow Up – Student Finance Bursaries 

 
As agreed as part of the 2016/17 audit plan, RSM had carried out a follow up review of the 
three medium priority actions identified by the former internal auditors (Grant Thornton) in 
2015/16 relating to student finance bursaries.  RSM presented their follow up report, 
confirming that two of the three actions had been adequately implemented by management.  
The remaining action was deemed no longer necessary.  In response to a query from the 
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committee, the Chief Financial Officer confirmed that there was no longer any system 
sitting outside of procure to pay. 
 
The above internal audit reports had been produced on an exception basis as the reviews 
had identified no significant issues.  RSM advised that an alternative (full) report was also 
available; members confirmed that they would welcome sight of the full report relating to 
student finance bursaries and it was therefore agreed that this would be presented at the 
next meeting. 
 
RESOLVED (A 03/17): 
(a) To receive and note the internal audit reports produced by RSM in relation to IT Asset 

Management, Governance and Student Finance Bursaries (Follow Up). 
(b) That RSM’s full report relating to student finance bursaries be presented at the next 

meeting. 

EXTERNAL AUDIT 
 
7. Students’ Union (SU) Annual Accounts 2015/16 
 

The Chief Financial Officer introduced a paper summarising the year end accounts position 
for the Leeds City College SU for the year ending 31 July 2016.  The union had made a 
loss of £28,037 in the year to 31 July 2016 compared to a loss of £7,409 in the previous 
year.  It was reported that the deterioration in financial position year on year was attributed 
to an increase in sabbatical posts in the 2014/15 financial year; this was being addressed in 
the current (2016/17) financial year. 
 
RESOLVED (A 04/17): 
To note the Students’ Union (SU) Annual Accounts for the year ending 31 July 2016. 

 
8. Assurance Report on Sub-Contracting Arrangements 

KPMG introduced their assurance report on the college’s sub-contracting arrangements.  It 
was noted that the report was marked as draft as the final guidelines had only been 
published by the SFA earlier that week.  KPMG confirmed that there had been no 
significant changes made to the guidelines so the report would remain unchanged. 
 
The Skills Funding Agency (SFA) required the college to commission this assurance report 
on an annual basis and to complete/submit a certificate to the SFA confirming that the 
report identified no recommendations or that any recommendations identified had been 
actioned in the form of an implementation plan with dates agreed.  Following their work, 
KPMG had found the college’s policies and procedures to comply with the sub-contracting 
requirements set out by the SFA and therefore no recommendations had been made. 
 
KPMG had also followed up on the five recommendations identified in the previous year; it 
was reported that all had been actioned. 
 
Committee members welcomed the improvements made to controls in this area, resulting in 
a positive report. 
  
RESOLVED (A 05/17): 
To receive and note KPMG’s assurance report on sub-contracting arrangements. 

 
9. Funding Assurance Review 2015/16 
 

The Chief Financial Officer presented the outcomes of the college’s funding assurance 
review for the year ending 31 July 2016.  The college had been selected for such a review 
by its regulator, the SFA, as it assessed the college as high risk for the year in question.  
The review had been undertaken on behalf of the SFA by RSM UK Audit LLP (RSM), albeit 
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a different team from the internal audit team working with the college. 
 
Net audit adjustments to funding were reported to be £418 (SFA funding) and £19k (EFA 
funding).  In the opinion of RSM, the funding claim made by the college had “in all material 
aspects, been properly compiled in accordance with the relevant funding rules and 
guidance”. 
 
The resulting report contained 13 findings/recommendations and the committee considered 
the status of each of these.  The committee asked that an update on progress in 
implementing the findings/recommendations be presented at the next meeting. 
 
A discussion took place around the EFA condition of funding for maths and English, this 
presenting the biggest risk from a funding perspective.  In particular, the committee 
discussed maths and English in apprenticeships, noting that compliance across the college 
was mixed.  An internal audit review scheduled for later in the month would focus on the 
English and maths condition of funding. 
 
RESOLVED (A 06/17): 
(a) To receive and note the outcomes of the funding assurance review 2015/16. 
(b) That a further report on the progress in implementing the findings/recommendations be 

presented at the next meeting. 
 
RISK MANAGEMENT AND GOVERNANCE 
 
10. Risk Management 
 

(a) Review of Strategic Risk Register 
 

The Deputy Principal Corporate Services presented for review the group strategic risk 
register dated January 2017.  This had been prepared after scrutiny of the divisional risk 
registers and an assessment of the materiality of the impact of individual risks on the group.  
As a result, nine risks had been identified at group level, all of which were currently rated 
red or amber.  The three red risks related to apprenticeship targets, group finances (cash 
flow) and resourcing of the property strategy.  Following review, committee members were 
satisfied with the actions taken/planned to mitigate these risks.  Members also considered 
the forecast RAG status for each identified risk. 
  
The circulated report also included a brief summary of the risk profile of each individual part 
of the group.  It was suggested that, as part of the new group/governance structure, each 
member board be asked to produce an annual risk report for the Audit Committee to inform 
its annual opinion to the Board.  It was also agreed that the divisional risk registers for 
Leeds City College and Keighley College be presented to the Audit Committee until the 
new local/member boards were in place. 
 
An internal audit review of risk management was planned for later in the month; the 
resulting report would be presented at the next meeting. 
 
RESOLVED (A 07/17): 
To note the strategic risks as at January 2017 and the mitigating actions in place/planned 
by college management. 

 
(b) Emerging risks impacting on internal audit plan 

 
None identified. 
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11. Monitoring of Audit Recommendations 
 
The committee considered a report on the progress made by management in implementing 
agreed audit recommendations.  All but two of the identified actions had been implemented.  
These two related to ISO 9001 and LCoM’s Advancement Strategy.  With regard to the 
former, it was noted that the decision had been taken to lapse the accreditation and the 
LCC Commercial Sub-Committee would be presented with appropriate proposals of when 
the Division should reapply for the 2015 standard.  With regard to the latter, it was reported 
that the proposed strategy would be presented to the LCoM Board in May 2017. 
 
RESOLVED (A 08/17): 
To note the progress made by management in implementing agreed audit 
recommendations as at the beginning of March 2017. 

 
(Both sets of auditors withdrew from the meeting for the remaining item of business) 
 
12. Review of performance of External Auditors 2015/16 and consideration of 

reappointment or procurement process for financial year ending 31 July 2017 
 

The Chief Financial Officer presented the outcomes of the annual review of performance of 
the external auditors, KPMG, for the financial year ended 31 July 2016.  The review had 
been carried out against the performance indicators previously agreed by the Audit 
Committee.  A high level of satisfaction was reported against the majority of indicators.  The 
Chief Financial Officer and the Head of Finance (LCoM) also provided verbal feedback on 
their view of the service provided during the 2015/16 audit. 
 
Having considered the circulated report and the verbal feedback received, the committee 
supported a recommendation that KPMG be reappointed as external auditors for the year 
ending 31 July 2017.  Following that period it would be appropriate to test the market and it 
was therefore agreed to carry out a tender process with shortlisted firms presenting to the 
committee in March 2018. 
 

 RESOLVED (A 09/17): 
(a) To endorse the outcome of the annual review of performance of KPMG as external 

auditors for the year ended 31 July 2016. 
(b) To recommend to the Board that KPMG be reappointed as external auditors for the year 

ending 31 July 2017.  
 
 
 
 
The meeting closed at 11.30am 
 
 
 
 
Signed:………………………………………..…(Chair) Date:……………………………………… 
 


