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LEEDS CITY COLLEGE GROUP 

 
MINUTES OF THE MEETING OF THE 

AUDIT COMMITTEE 
 HELD ON WEDNESDAY 27 JUNE 2018 

 
 
Present 
 
Cherry Fricker (Chair)  Governor 
Tim Lupton    Governor 
John Toon    Governor 
 
The quorum for the meeting was three members (with a minimum of two governors) 
 
In Attendance 
 
Robert Barnett    RSM (internal auditors) 
Lydia Devenny   Deputy CEO Services 
Jenny Gedlek (item 11b only)  Director of Apprenticeships 
Melanie Halstead   Clerk to the Board 
Mark Hilton    Head of Finance (Leeds College of Music) 
Alastair Newall   KPMG (external auditors) 
Lisa Smith    RSM (internal auditors) 
Kirsty Spark    Director of Financial Resources 
 
The meeting was held at the Printworks Campus and started at 11am 
 
MEETING ADMINISTRATION 
 
1. Apologies for Absence 

 
Apologies for absence were received from Colin Booth (CEO & Principal), 
Julie Drake (Co-optee) and Clare Partridge (KPMG – external auditors). 

 
2.  Declaration of Interests in any Agenda Items 

 
Members of the committee were reminded of the requirement to declare their interest in any 
agenda items; there were none. 
 

3.  Minutes of the Meeting of the Audit Committee held on 2 March 2018 
 

RESOLVED: 
That the minutes of the meeting of the Audit Committee held on 2 March 2018 be approved 
as an accurate record and be signed by the Chair. 

 
4.  Matters Arising 
 

Members considered the rolling list of actions/matters arising from previous meetings; all 
identified items had been or were on schedule to be completed. 

 
RISK MANAGEMENT 
 
5. Findings of Fraud Investigation by RSM 
 
 Separate confidential minutes refer. 
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6. Review of Group Strategic Risk Register 
 

The committee had a thorough discussion on the group strategic risk register as at June 
2018.  There remained two red risks on the register relating to group finances (cash flow) 
and the group’s ability to resource its property strategy; committee members were familiar 
with the detail of both red risks, having discussed them at previous committee and board 
meetings.  With regard to the latter risk, the Deputy CEO Services provided members with 
an update on the ongoing discussions with Santander; a positive outcome was expected 
from the bank’s credit committee the following week, albeit with conditions attached which 
would require careful consideration. 

 
One new amber risk had been added to the register – this related to the West Yorkshire 
Consortium of Colleges (Joint Venture), as highlighted by the CEO & Principal at the April 
board meeting.  Following discussion and questioning, committee members were satisfied 
with the way in which this particular risk was being treated. 

 
Members queried whether the identified risk relating to competition, growth and 
diversification should remain rated as amber.  The Deputy CEO Services advised that the 
scoring of this risk was influenced by Leeds College of Music’s 2017/18 recruitment 
numbers which were behind target.  It was agreed to review this risk further in September, 
by which time a view could be taken based on 2018/19 recruitment. 

 
The committee was particularly interested in the risk relating to apprenticeships.  The 
Deputy CEO Services advised that the 2017/18 target for apprenticeship starts had not 
been achieved and presented an ongoing risk.  A recent internal audit review of stakeholder 
engagement supported this view – this audit report would be presented at the next meeting.  
The Audit Committee was aware that the Leeds City College Board had received and 
considered a ‘deep dive’ report relating to this particular risk and continued to monitor 
performance in this area. 

 
A discussion took place relating to IT security, an issue that had been re-highlighted 
following the recent sentencing of a college student.  Whilst it was acknowledged that the 
sentencing did not relate to any activity carried out on college premises or using college 
equipment, it had highlighted the need for a further review of systems and controls in this 
area and whether the college should work towards the ISO 27001 standard.  Due to the 
specialist nature of this work, it was agreed that a specialist within RSM be deployed to 
provide an independent view.  The Deputy CEO Services undertook to progress this with 
RSM in advance of the next meeting to enable a report and recommendation to be 
presented to the board early in the autumn term. 
 
RESOLVED: 
To note the group strategic risk register as at June 2018. 

 
EXTERNAL AUDIT AND ASSURANCE 
 
7. External Audit Plan and Strategy for the year ending 31 July 2018 
 

KPMG presented their proposed external audit plan and strategy for the year ending 31 
July 2018.  The committee’s discussion focused on the significant risks and other areas of 
audit focus, including valuation of the estate, pension liabilities, financial sustainability, 
revenue recognition and management override of controls.  

 
Arising from this discussion, it was suggested that a pensions specialist from KPMG be 
invited to present a briefing to the committee in the next academic/financial year.  The 
committee also agreed to highlight increasing pension contribution rates as a potential 
financial risk to the group. 
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It was confirmed that the levels of materiality proposed by KPMG remained unchanged 
from the previous year.  
 
RESOLVED: 
To approve the external audit plan and strategy for the year ending 31 July 2018, as 
presented by KPMG. 

 
8. Office for Students (OfS) Audit of 2016/17 Student Payments 
 

It was reported that the OfS had carried out an audit of 2016/17 student payments (Leeds 
City College HE learners only).  The resulting report would be presented at the next Audit 
Committee meeting. 

 
9. Summary of KPMG Benchmarking Report 
 

The committee considered a summary of KPMG’s 2016/17 benchmarking report, noting 
that the accounting convention adopted by the Leeds City College Group relating to capital 
grants skewed the benchmarking data somewhat. 

 
INTERNAL AUDIT AND ASSURANCE 
 
10. Internal Audit Progress Report 

 
RSM presented, for information, their internal audit progress report.  There had been no 
changes to the agreed 2017/18 audit plan although the timing of some individual reviews 
had been adjusted in discussion with management. 
 
Arising from discussion, it was confirmed that a forensics specialist would facilitate the 
Fraud Workshop planned for 2018/19. 
 
RSM advised that, based on the work carried out to date, they anticipated issuing a positive 
year end audit opinion. 
  

11. Internal Audit Visit Reports 2017/18 
 

Committee members discussed the following internal audit reports produced by RSM: 

• Learner Journey 
• Apprenticeships – Framework Review 
• Departmental Review 
• Business Planning 

 
The Learner Journey, Departmental Review and Business Planning reports provided 
‘substantial assurance’ opinions whilst the Apprenticeships report provided a ‘reasonable 
assurance’ opinion.  In relation to the latter, RSM advised that the review had not identified 
any issues not experienced elsewhere in the sector.  The Director of Apprenticeships 
confirmed that the recommendations contained in the audit report had now been 
implemented.  It was confirmed that the draft internal audit plan for 2018/19 included a 
further review of apprenticeships. 
 
RESOLVED: 
To receive and note the internal audit reports produced by RSM relating to Learner 
Journey, Apprenticeships, Departmental Review and Business Planning. 

 
12. Draft Internal Audit Strategy 2018-2021 
 

RSM presented their draft audit strategy and plan to commence in 2018/19.  The following 
points were clarified in response to questions from the committee: 
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• Project Management – the focus of this work would be a post project review of the 
Quarry Hill project. 

• Equality and Diversity – timing and scope of this work to be reviewed to complement 
the work being done by the college on Investors in Diversity. 

• Human Resources – to include a review of the issues identified by Ofsted during the 
February 2018 inspection. 

• HE Data – review to be scheduled for 2019/20 with the scope being determined 
following clarification of OfS requirements. 

 
The committee was satisfied that the proposed annual audit plan would provide sufficient 
assurances to monitor the organisation’s risk profile effectively.  Members felt that the 
strategy for internal audit covered the organisation’s key risks, as recognised by the 
committee. 
  
As the strategy/plan covered both Leeds City College and Leeds College of Music, it would 
be presented to the Leeds College of Music Audit Committee in September.  It was also 
suggested that an update be provided to both Audit Committees in September on which 
financial systems are shared and which are separate. 
 
RESOLVED: 
To recommend the internal audit strategy and plan for the period 2018-2021 to the group 
board for approval. 

 
GOVERNANCE 
 
13. Update on LCoM Designation Process – Audit Committee Requirements 
 

The Clerk provided an update on the process of designating Leeds College of Music 
(LCoM) as an institution eligible to receive support from funds administered by a higher 
education funding council and the associated conditions insofar as these relate to the Audit 
Committee. 

 
14. Monitoring of Prior Audit Recommendations 

 
The committee received its regular report on the progress made in implementing agreed 
audit recommendations, noting that good progress had been made overall.  It was reported 
that the number of recommendations outstanding from the safeguarding review had 
reduced from three to one since circulation of the paper for this meeting.  It was also 
reported that all three recommendations arising from the student finance review had now 
been implemented. 
 
RESOLVED: 
To note the progress made by management in implementing agreed audit 
recommendations. 

 
15. Annual Review of Performance of Internal Audit Service 2017/18 
 

(KPMG and RSM withdrew from the meeting at this point) 
 

The committee carried out its annual review of performance of RSM as internal auditors, 
utilising the performance indicators previously agreed.  Committee members and 
management were satisfied with the performance of RSM throughout 2017/18 and 
particularly welcomed the added value provided. 

 
The meeting closed at 1.25pm 
 
Signed:………………………………………..…(Chair) Date:……………………………………… 


