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LEEDS CITY COLLEGE GROUP 
 

 
MINUTES OF THE MEETING OF THE 

GOVERNANCE & NOMINATIONS COMMITTEE 
 HELD ON TUESDAY 13 MARCH 2018 

 
 
Present 
 
Colin Booth   CEO & Principal 
Shaid Mahmood (Chair) Governor 
 
The quorum for the meeting was two members (including the Chair or at least one other governor) 
 
In Attendance 
 
Melanie Halstead  Clerk to the Board 
 
The meeting was held at the University Centre and started at 3.30pm 
 
MEETING ADMINISTRATION 
 
1. Apologies for Absence 

 
There were no apologies for absence. 
  

2.  Declaration of Interests in any Agenda Items 
 
Members of the committee were reminded of the requirement to declare their interest in any 
agenda items. 
 

ITEMS OF BUSINESS 
 
3. Review of Committee Terms of Reference 
 

Having reviewed the committee’s terms of reference previously agreed by the board, 
members were of the view that these remained fit for purpose and therefore no changes 
were recommended. 

 
It was noted that the purpose of the committee is to advise the Group Board on the 
appointment/reappointment, training and ongoing development of governors and to keep 
under review the systems, policies and procedures supporting the governance process.  
(The term ‘governor’ to include members of the Leeds City College Corporation/Group 
Board, its committees and local boards within the Leeds City College Group.) 

4. Board and Committee Member Attendance 
 
The committee reviewed the level of board/committee member attendance during 2016/17, 
summarised as follows: 

 
Board / Committee Attendance 2016/17 

Board of Governors (Group Board) 84% (82% in 2015/16) 

LCC Commercial Board 86% 
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LCoM Board 94% 

WRAT Board 84% 

Group Audit Committee 78% (91% in 2015/16) 

 
Based on a sample of 111 colleges, the sector average level of attendance in 2016/17 was 
80% within a range of 68-95%.   

 
The committee also acknowledged the contribution made by board and committee 
members over and above attendance at formal meetings.  For example, during 2016/17 
members took part in various task & finish groups and participated in a range of events 
such as graduation/award ceremonies, link governor meetings/visits, governance training 
and development events, and so on.  Such ‘insight activities’ had served to enhance 
members’ practical knowledge of the college/group, providing valuable opportunities for 
them to meet with students and staff and to raise the profile of the board(s). 

 
The overall attendance target of 85% was reaffirmed. 

 
5. Review of Board and Committee Membership 

The committee reviewed board and committee membership across the group.  In 
considering whether or not a member should be appointed to serve for a further term of 
office, the committee took account of the following factors: 

 
• Whether the skills and experience of the member are still required 
• Whether it would be appropriate to take the opportunity to refresh the range of skills and 

experience available 
• The member’s contribution and commitment 
• The length of the member’s previous service on the board/committee 

 
The following particular points were discussed and agreed: 

 
Group Board (Board of Governors) 
Cherry Fricker’s term of office was nearing expiry and the committee agreed to recommend 
reappointment for a further 12 months, providing a suitable period in which to secure a 
replacement for Cherry as Chair of the Group Audit Committee.  It was also felt that 
retaining Cherry as Chair of the Audit Committee into 2018/19 would be advantageous in 
light of the anticipated designation of Leeds College of Music as a HEI and the associated 
impact on Audit Committee business.  A further 12 month appointment would take Cherry to 
the maximum term of 8 years, at which point her intention would be to stand down as a 
governor. 

 
Members also considered Libby Raper’s term of office as this too was nearing expiry.  In 
addition to serving as a governor on the Group Board, Libby served as Chair of Leeds 
College of Music (LCoM).  Libby’s current term of office on the LCoM Board would run to 
2021, a further three years.  The committee therefore agreed to recommend that Libby’s 
term of office as a governor be extended to coincide with her membership of the LCoM 
Board.  At the end of her current term on the LCoM Board (2021), Libby would have served 
the maximum term of 8 years. 

 
Leeds City College Board 
There were no particular membership issues requiring consideration at this meeting. 

 
Keighley College Board 
It was noted that the SU President position on the board remained vacant pending the 
appointment of a SU President for Keighley College. 
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Leeds College of Music (LCoM) Board of Directors 
Charity Commission approval was awaited to progress with the appointment of staff and 
student directors. 

 
White Rose Academies Trust (WRAT) Board of Directors 
Jane Pither’s term of office as a sponsor (Leeds City College Corporation) appointment was 
nearing expiry, Jane having served for one term of 4 years.  The committee agreed to 
recommend Jane’s reappointment as a sponsor-appointed Director of the Trust for a 
second term of office. 

 
Paul Morrissey (recently retired Head of Guiseley School) had also been recommended for 
appointment to the WRAT Board of Directors, replacing the secondary education 
experience previously brought by Ken Hall (Ken having recently resigned from the Board of 
Directors and as Chair of the Leeds City Academy Local Accountability Board).  The 
committee agreed to support the recommended appointment effective from 1 May 2018. 

 
Group Audit Committee 
No membership issues required consideration at this meeting but the need for succession 
planning for a committee chair in light of Cherry’s term of office was noted. 

 
Group Governance & Nominations Committee 
The committee’s constitution provides for the appointment of up to 2 governor or co-opted 
members in addition to the Chair and CEO/Principal as ex-officio members.  It was 
therefore recommended that Tina Turnbull (Vice Chair of the Board) be appointed to the 
committee with immediate effect. 

  
Group Remuneration Committee 
There were no particular membership issues requiring consideration at this meeting. 

 
Group Property Strategy Committee 
The initial one year term of office of both co-optees would come to an end on 24 April 2018 
– both were recommended for reappointment for a further twelve month period.  This 
recommendation was supported by the Chair of the Property Strategy Committee. 

 
Potential New Board/Committee Members 
A discussion took place around potential new board/committee members and recent 
expressions of interest received.  It was agreed to return to this issue at the next meeting as 
part of the committee’s discussions around board diversity and succession planning. 
 
RESOLVED: 
To recommend the above listed board and committee appointments/reappointments to the 
board for approval. 

 
6. Changes to the Automatic Disqualification Rules for Charity Trustees and Senior 

Managers with effect from 1 August 2018 
 

The committee received a briefing on changes to the automatic disqualification rules for 
charity trustees and senior managers to be introduced by the Charity Commission with 
effect from 1 August 2018. 

 
The Clerk advised that in preparing for the changes the Instrument and Articles of the 
Leeds City College Corporation, Leeds College of Music and White Rose Academies Trust 
would be reviewed and, if necessary, updated to reflect the new disqualification rules. 

 
On appointment, trustees of Leeds City College Corporation, Leeds College of Music and 
White Rose Academies Trust are asked to sign a declaration to confirm that they are not 
disqualified; these declaration forms would also be updated to reflect the new rules and the 
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process extended to cover relevant senior manager positions in addition to trustees.  The 
Charity Commission had undertaken to publish a model declaration so this would be 
reviewed and adapted to meet the needs of each organisation within the Leeds City 
College Group. 
 
RESOLVED: 
To note the changes to the automatic disqualification rules for charity trustees and senior 
managers and to endorse the proposed next steps to ensure that all parts of the group are 
compliant with the new rules effective from 1 August 2018. 

 
 
 
The meeting closed at 5pm 
 
 
 
Signed:………………………………………..…(Chair) Date:……………………………………… 
 


	Having reviewed the committee’s terms of reference previously agreed by the board, members were of the view that these remained fit for purpose and therefore no changes were recommended.

