
______________________________________________________________ 
LEEDS CITY COLLEGE GROUP 

                MINUTES OF THE LCC BOARD 6 NOV 2017                                                                      1 
 

LEEDS CITY COLLEGE GROUP 
 

 
MINUTES OF THE MEETING OF THE 

LEEDS CITY COLLEGE BOARD 
HELD ON MONDAY 6 NOVEMBER 2017 

 
 
Present 
 
Colin Booth    Chief Executive & Principal 
Jonathan Booth   Co-optee 
Ken Morton    Governor 
Hayvi Rahem    SU President 
Tina Turnbull (Chair)   Governor 
Louise Walker    Co-optee 
 
The quorum for the meeting was three members (including at least one governor) 
 
In Attendance  
 
Lydia Devenny   Deputy CEO Services 
Janet Faulkner   Dean of Higher Education 
Jenny Gedlek    Director of Apprenticeships 
Melanie Halstead   Clerk to the Board 
Bill Jones    Deputy CEO Curriculum & Quality 
Richard Lewis    Director of Student Recruitment & Marketing 
Gemma Simmons   Vice Principal Curriculum 
 
The meeting was held at the Printworks Campus and started at 5.30pm 
  
MEETING ADMINISTRATION 
 
1. Apologies for Absence 

 
Apologies for absence were received from Mark Garratt (co-optee). 
  

2.  Determination of Observers/Attendees at the Meeting 
 
The board agreed attendees/observers at the meeting as per the above attendance list. 
 

3. Declaration of Interests in any Agenda Items 
 
Board members were reminded of the requirement to declare their interest in any agenda 
items; there were none other than standing declarations previously reported. 
 

4. Minutes of the Meeting of the Board held on Monday 16 October 2017 
 
 RESOLVED: 

That the minutes of the meeting of the board held on Monday 16 October 2017 be 
approved as an accurate record and be signed by the Chair. 

 
5. Matters Arising 
 

Members considered the actions and matters arising from previous board meetings; all 
identified items were on schedule to be completed in accordance with agreed timescales. 
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The Clerk reported that Danielle Choma (Student Recruitment & Marketing Department) 
had been nominated to serve as staff member on this board.  The Group Board would be 
asked to confirm her appointment at their next meeting. 

 
6. Communications 
 

Board members provided feedback from recent visits to the college. These included 
meetings with staff to discuss teaching, learning and assessment and apprenticeship 
provision and a learning walk at the Technology Campus. 

 
STRATEGY AND POLICY 
 
7. College Vision, Mission, Values and Branding 
 

There was a lengthy discussion on the college’s vision, mission, values and brand identity, 
facilitated by the Director of Student Recruitment & Marketing.  The board agreed the 
college’s vision and mission, subject to minor changes, with the final version being as 
follows: 

 
Vision: 
Leading vocational and academic education. 

 
Mission: 
Creating learning environments where every student can achieve their full potential. 

 
The proposed brand values (inspiring, passionate, collaborative, aspirational, celebratory, 
respectful), based on internal and external stakeholder consultations, were also agreed.  
The board went on to discuss the development of the Leeds City College brand identity and 
sub brand (individual school) identities.  It was clarified that the school specific icons were 
intended for internal use only.  It was recognised that the proposals provided the option of 
the LCC brand being at the forefront or in the background, as with the Leeds Sixth Form.  
Such flexibility was felt to be advantageous to the college. 
 
Members made suggestions for consideration as part of the next planned review of the 
brand values, including comparison of the overall college brand against other prominent 
brands in the city and the use of the ‘family’ of colours. 

 
The type and location of new signage for the printworks campus was also considered, 
reflecting the building as a landmark destination.  Board members stressed the importance 
of using the words ‘Leeds City College’ in addition to ‘Printworks’. 
 
RESOLVED: 
To approve the Leeds City College Vision, Mission and Brand Values. 

 
PERFORMANCE MONITORING AND SCRUTINY – QUALITY AND STANDARDS 
 
8. Higher Education (HE) Annual Review 
 

The Dean of Higher Education presented a summary of the HE Review.  It was planned to 
develop a three year plan for HE estates developments; this would form part of the group 
property strategy refresh.  In terms of overall performance in 2016/17, there had been an 
increase in success at Level 4 but further improvement was required.  Board members 
questioned the action(s) planned to drive the necessary improvements – the Dean advised 
that a review of the support available to students was being carried out and an Academic 
Skills Hub had been introduced into the Learning Zone, offering workshops and 1:1 support 
- it was hoped that this would not only improve success rates but also help students to 
improve their award classification.  Full time recruitment had exceeded targets, despite 
fierce competition from local HEIs.  This had been achieved through the introduction of new 
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programmes, the improved estate (University Centre) and the testing of new markets.  The 
board questioned whether the increased competition from local providers should be added 
to the college’s risk register and the Deputy CEO Curriculum & Quality undertook to 
consider this. 
   
Based on the information presented to it, the board felt assured that there were appropriate 
structures and quality policies and processes in place to ensure effective oversight of 
academic standards and the quality of teaching. 

 
9. Final Results and College Achievement Rates 2016/17 
 

At its meeting held in September the board had discussed at length the expected 2016/17 
outcomes for Leeds City College and in October had reviewed the college’s self-
assessment report for 2016/17, based on the reported outcomes. 
 
Members now considered the college’s final performance against a range of measures, 
including both retention and achievement rates with 3-year trends and a comparison to 
National Achievement Rate Tables (referred to as the Provider Group Rate or PGR).  
Retention was outstanding, ending the year above PGR.  Board members were pleased to 
note that the retention rate gap by deprivation had significantly reduced over time, despite 
recruitment from the lowest 10% increasing.  Achievement rates had also continued to 
improve to above the PGR, including for GCSE maths and English programmes.  The 
apprenticeship achievement rate, although much improved, remained slightly below the 
PGR; this would remain an area of focus in 2017/18. 
 
The board questioned how the longstanding issues with Sixth Form provision were being 
addressed.  The Vice Principal Curriculum advised that two new Programme Managers had 
been appointed to that area with specific expertise.  The Vice Principal also reported that 
the department was performing well in the current year based on the observations carried 
out to date. 

 
In conclusion, board members recognised and took assurance from the accuracy of the 
college’s predictions in relation to retention and achievement in 2016/17, providing 
confidence in the predicted progress and outturn measures for 2017/18. 

 
10. In-Year Retention, Attendance and Progress 
 

In-year retention was reported to be 99.4% and attendance was 88.6%, against a target of 
90%.  Although the attendance rate was noted to be considerably higher than at the same 
point in the previous year (around 84%), it remained an area of focus in 2017/18 as part of 
the college’s Teaching, Learning & Assessment, Attendance and Progress (TAP) priorities.  
These priorities would be monitored in-year by age group and provision type and BRAG 
rated within the quality improvement plan.  It was reported that the college expected to 
exceed its 90% attendance target in 2017/18 and the Vice Principal Curriculum undertook 
to provide a full update against the quality improvement plan at the next meeting. 
 
Board members asked that punctuality data also be reported at future meetings. 

 
11. Teaching, Learning and Assessment Report 
 

Board members considered the college’s observation and performance data for teaching, 
learning and assessment in 2016/17 and the TLA improvement strategy for 2017/18.  
2016/17 saw a 14% point increase in the number of staff evidencing the equivalent of a 
‘good or better’ during observation, exceeding the college’s target of 85%. This was 
consistent with the college’s self-assessment report.  It was felt that the oversight of staff 
performance management had much improved with HR, quality and teaching and learning 
representatives meeting on a monthly basis to discuss concerns and support managers to 
progress staff issues.  This, coupled with a strong focus on clear accountability and 
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management development, was driving consistency in improvement across the college.  
Board members would triangulate the information presented to them as part of future 
learning walks. 

 
12. Annual Complaints Report 2016/17 
 

Leeds City College had received 203 complaints during 2016/17, 50% of which were 
upheld.  The board considered the main themes identified from those upheld and was 
provided with an overview of the enhanced monitoring in place as part of the performance 
review process.  This included improved investigation and response timescales, an area 
identified for improvement within the annual report. 

 
13. Organisational Development and Human Resources Annual Report 2016/17 

 
The Deputy CEO Services presented an overview of key activities and measures over the 
last 12 months.  Highlights included Investors in People reaccreditation and improving staff 
survey results (as discussed at a previous meeting), staff engagement activities and the 
leadership development programme.  Arising from discussion it was agreed that future 
reports would provide a more detailed analysis of the data to split between teaching and 
business support staff, in particular the performance management data. 
 
The board also discussed the areas requiring continued focus in 2017/18 which included 
staff sickness absence and grievances.  Absences due to mental health illness continued to 
be the most frequent reason for sickness absence and a discussion therefore took place 
around the support provided to staff. 
 
A brief discussion followed relating to the introduction of reporting requirements for 
employers on their gender pay gap.  It was noted that the regulations came into force on 31 
March 2017, with the first reports being required by 30 March 2018.  The Deputy CEO 
Services confirmed that the report relating to Leeds City College would be presented to the 
board in January 2018. 

 
PERFORMANCE MONITORING AND SCRUTINY – FINANCIAL 
 
14.  Apprenticeship Recruitment Update 
 

As requested at its previous meeting, the board received an update on apprenticeship 
recruitment and income.  Members considered the actual recruitment against profile and 
forecast recruitment based on actual to date and pipeline activity.  Pipeline activity included 
contracts with Leeds City Council, Sainsbury’s (following the successful pilot) and 
Cranswick Foods.  However, the situation with new recruitment was of particular concern 
and had been added to the college’s risk register due to its likely impact on income 
(currently £100k down on cash flow expectations). 
 
Arising from discussion, it was noted that the marketing of apprenticeships had moved into 
the Student Recruitment & Marketing Department.  The Director of Student Recruitment & 
Marketing outlined the approach being adopted to communicate and engage with 
employers and students in relation to apprenticeship provision. 
 
Having considered the report presented to it and the further information and explanations 
provided by management, the board felt assured that there was a good understanding of 
the issues and a robust recovery plan in place to increase recruitment and maximise 
income. 
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15. College Financial Position and Forecasts 
 

The EBITDA position was reported to be lower than budget by £492k, this being the result 
of lower levels of apprenticeship income and ESFA 19+ discretionary learner support in the 
year to date.  However, the Deputy CEO Services was relatively confident about the year 
end EBITDA position. 
 

GOVERNANCE AND COMPLIANCE 
 
16. Review of Strategic Risk Register 

The board reviewed the college’s strategic risk register as at the end of October 2017.  This 
had been updated to reflect previous feedback and suggestions from board members.  
Discussion focused on the most significant risks which included apprenticeship income, as 
discussed earlier in the meeting. 

 
17.  College Data Dashboard 
 

The Deputy CEO Services presented an updated data dashboard for Leeds City College.  
This included in-year performance data relating to student enrolment and retention, student 
voice, finance and people and had been revised to take account of the feedback provided 
by board members.  It was acknowledged that the dashboard continued to be a work in 
progress. 

 
18.  Annual Reports for 2016/17 
 
  Safeguarding and Prevent 
 

The board received a report outlining the extent to which the college was meeting all 
aspects of its safeguarding policy and procedures.  Overall, the number of safeguarding 
incidents had stabilised following an increase in previous years resulting from improved 
reporting processes.  Of particular concern was the upward trend in relation to mental 
health and the Deputy CEO Curriculum & Quality advised that a lot of work was being done 
with staff on this particular issue. 
 
As link governor for safeguarding, the Chair undertook to ensure that the college’s 
safeguarding strategy group scrutinise the data contained within the annual report. 

 
 Health and Safety 

In considering the annual health and safety report, members were pleased to note that the 
total number of accidents had reduced.  There were no RIDDOR reportable incidents 
during 2016/17.  In response to a query from the board, the Deputy CEO Services 
undertook to check the near miss figures quoted in the report. 
 
Board members also discussed and endorsed the key actions and priorities identified for 
2017/18. 
 

 
The meeting closed at 8pm 
 
 
Signed: ……………………………………………… (Chair) 
 
 
Date:    ……………………………………………… 
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