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LEEDS CITY COLLEGE GROUP 
 

 
MINUTES OF THE MEETING OF THE 

LEEDS CITY COLLEGE BOARD 
HELD ON MONDAY 29 JANUARY 2018 

 
 
Present 
 
Colin Booth    Chief Executive & Principal 
Jonathan Booth   Co-optee 
Danielle Choma   Staff Member 
Ken Morton    Governor 
Hayvi Rahem    SU President 
Tina Turnbull (Chair)   Governor 
Louise Walker    Co-optee 
 
The quorum for the meeting was three members (including at least one governor) 
 
In Attendance  
 
Lydia Devenny   Deputy CEO Services 
Janet Faulkner*   Dean of Higher Education 
Jenny Gedlek*    Director of Apprenticeships 
Melanie Halstead   Clerk to the Board 
Bill Jones    Deputy CEO Curriculum & Quality 
Gemma Simmons   Vice Principal Curriculum 
 
*items 1-7, 11 and 15 only 
 
The meeting was held at the Printworks Campus and started at 5.30pm 
  
MEETING ADMINISTRATION 
 
1. Welcome and Apologies for Absence 

 
The Chair welcomed Danielle Choma to her first meeting of the Leeds City College Board.  
Apologies for absence were received from Mark Garratt (co-optee). 
  

2.  Determination of Observers/Attendees at the Meeting 
  
The board agreed attendees/observers at the meeting as per the above attendance list. 
 

3. Declaration of Interests in any Agenda Items 
 
Board members were reminded of the requirement to declare their interest in any agenda 
items.  Ken Morton and Colin Booth declared their interests in parts of agenda item 15b 
(apprenticeship provision) due to their involvement with Springwell Leeds and the 
Wellspring Academy Trust respectively. 
 

4. Minutes of the Meeting of the Board held on Monday 6 November 2017 
 
 RESOLVED: 

That the minutes of the meeting of the board held on Monday 6 November 2017 be 
approved as an accurate record and be signed by the Chair. 
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5. Matters Arising 
 

Members considered the actions and matters arising from previous board meetings; all 
identified items were on schedule to be completed and/or would be covered elsewhere on 
the agenda for this meeting. 

 
6. Communications 
 

Board members provided positive feedback from recent visits to the college. These 
included meetings with staff to discuss SEND and the college’s careers strategy and visits 
to the Engineering department, Beeston and Vine.  Members commented on the open and 
transparent culture experienced during their visits and discussions with staff.  Some 
members had also attended an AoC Y&H Governance Conference the previous week, the 
materials from which would be made available via the governor intranet. 
 
The Chair reported that she had chaired a meeting of the safeguarding strategy group at 
the end of term one in her capacity as link governor for safeguarding – further information 
was provided at agenda item 16a (safeguarding and prevent termly update). 
 
A discussion took place around recent press coverage of the DfE performance tables.  The 
coverage relating to Leeds City College’s A level and 14-16 provision had not been positive 
and was felt to be somewhat misleading.  The Deputy CEO Curriculum & Quality advised 
that this had been challenged by the college, as a result of which a more positive article 
would be published. 
 
The Chair provided feedback from a recent meeting with the Local Authority lead on 
transformation and sustainability planning.  It was suggested that the college allocate 
resources to build its links and profile with the health service.  It was also suggested that 
the Chief Executive of Leeds Teaching Hospitals be invited to address the board in the 
summer term. 
 

STRATEGY AND POLICY 
 
7. Higher Education (HE) Fees Policy 2019/20 
 

The Dean of Higher Education presented the college’s proposed HE Fees Policy for the 
2019/20 academic year.  Having considered competitor fees and market conditions, it was 
proposed to increase the college’s fees to £7,250 with the aim of providing a price 
advantage over local HEIs whilst remaining competitive with other similar institutions.  The 
bursary would remain unchanged at £500 and £250 per year according to income levels. 
 
In response to questions from the board, the Dean of Higher Education advised that the 
proposed increase reflected the cost of living increase.  The Deputy CEO Services reported 
that the increase in fees would also support continued investment in the University Centre. 
 
It was reported that there would be no impact on current students as the fee increase would 
be introduced for new students only. 
 
RESOLVED: 
To approve the Leeds City College HE Fees Policy for 2019/20. 

 
8. Termly Review of Progress against 2017/18 Strategic Priorities 

The Deputy CEO Curriculum & Quality provided an update on the progress made against 
the college’s strategic priorities for 2017/18 relating to the curriculum strategy and the 
teaching, learning and assessment strategy.  
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Board members welcomed the progress made during term one and went on to discuss the 
priority of increasing the proportion of level 3 provision.  Members queried whether the 
target to increase from 35% of Study Programme Funding to 40% by 2018/19 was 
achievable; the Deputy CEO Curriculum & Quality advised that this would be reviewed in 
light of this year’s recruitment.  The business planning process would be used to identify 
gaps in the college’s level 3 provision.  Additionally, progression from level 2 to level 3 
would be promoted.  The SU President asked how many students currently progressed 
from level 2 to level 3 and the actions being taken to improve this.  The Chief Executive & 
Principal advised that progression had increased by approximately 10% but should be 
higher.  The SU President suggested that more work be done on motivational techniques 
as part of tutorials. 
 
Arising from this discussion it was reaffirmed that, as an inclusive college, there was no 
intention to reduce level 1 or level 2 provision, but to improve the overall curriculum mix.  
Members were reminded that the college was the only significant provider of level 1 
provision in Leeds, meeting the needs of the communities in the City, and this brought with 
it a moral obligation. 
 
It was acknowledged that any future decrease in school sixth forms would potentially 
increase the college’s level 3 market. 
 

PERFORMANCE MONITORING AND SCRUTINY – QUALITY AND STANDARDS 
 
9. Term One Curriculum and Quality Update 
 

(a) Retention, Attendance and Progress 
 
The board received a paper detailing the in-year retention, attendance and progress of 
learners.  Members discussed this in the context of a high proportion of learners being from 
postcodes of high deprivation.  Overall retention was reported to be 98.7% as at 10 January 
and the board considered the data by both level and qualification type.  It was noted that 
overall retention was up on the previous year and against the Provider Group Rate (PGR).
  
Retention for apprentices due to complete in 2017/18 was reported to be 83.1%, with 
63.3% of frameworks already achieved. 
 
Attendance continued to improve and now stood at 89.3%.  In response to a query from 
board members, the Vice Principal Curriculum expressed confidence in the accuracy of the 
college’s attendance data.  The 2016/17 Self Assessment Report had identified that 
attendance in some areas remained too low; members therefore questioned whether these 
areas had improved in 2017/18 and the Vice Principal confirmed that all areas had 
improved and undertook to circulate a breakdown by curriculum area showing the 
comparison between 2016/17 and current year attendance.  A discussion followed 
regarding the college’s approach to supporting those students with low levels of 
attendance.  Following a discussion on 14-16 attendance and links to safeguarding, the 
Vice Principal Curriculum advised that two learners in the college’s 14-16 apprenticeship 
academy had poor attendance rates – it was confirmed that the college is aware of the 
issues relating to each of these learners and was working closely with the learners.  In 
response to a further query, the Vice Principal advised that lateness had reduced when 
compared to 2016/17. 
  
The circulated report provided a summary of student progress, BRAG rated against 
students’ aspirational target grades.  It was noted that this data provided an early indication 
of predicted achievement and it was agreed that predicted achievement rates would form a 
substantive agenda item for the board’s next meeting.   
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(b) Teaching, Learning and Assessment 
 

Board members received and discussed a paper on the leadership of teaching, learning 
and assessment (TLA) at the college, including the Licence to Observe programme and the 
ungraded observation process.   

 
TLA had been assessed as ‘good’ in the 2016/17 Self Assessment Report and members 
therefore went on to consider the 2017/18 development strategy and the outcomes of 
observations carried out thus far in the 2017/18 academic year.  In relation to the latter, the 
Deputy CEO Curriculum & Quality confirmed that all teaching staff were observed annually 
with the observation schedule being compiled on a risk basis - a surge was therefore to be 
expected in the later part of the academic year.  The college was on target for 87% of 
observations evidencing standards by the end of the academic year. 
 
A discussion took place around the TLA standards underpinning the culture and high 
expectations of staff with regard to the learning experiences provided by the college.  Board 
members commented on the level of buy-in from staff they had talked to during their visits 
to the college, which had been highly impressive. 
  
Board members welcomed the improving picture reported and hoped to see this continue 
and improve further as the year progresses. 
 

(c) Monitoring of Quality Improvement Plan 
 

The Vice Principal Curriculum provided an update on progress against the college’s TAP 
(Teaching, Learning and Assessment; Attendance; Progress) quality improvement plan.  
Members were pleased to note that all actions were on track at half term two and went on 
to discuss the areas performing exceptionally well and those receiving additional support. 
 
The half term three review of the quality improvement plan would be carried out mid 
February, the outcomes of which would be presented to this board in March. 

 
10. Student Progression and Destinations 
 

The Vice Principal Curriculum introduced a paper detailing the progression and destinations 
of learners completing in 2016/17.  Whilst the percentage of 16-18 year old learners 
progressing to a positive destination had increased, the percentage of 19+ learners 
progressing to a positive destination fell slightly from 95% in 2015/16 to 94% in 2016/17.  
The percentage of 19+ learners progressing to employment fell more significantly and, in 
response to questions from the board, the Vice Principal advised that these learners had 
progressed to continue their studies.  The decline had been in entry level provision. 
 
Board members were pleased to note the reduction in ‘unknown’ destinations.  There were 
no significant variations in destinations for those learners with a stated difficulty and/or 
disability, or by gender.  The college’s positive destinations were felt to be an indication of 
the suitability of the curriculum. 

 
11. Higher Education – Term One Performance 
 

The Dean of Higher Education presented a summary of the performance of Leeds City 
College Higher Education (HE) during term one of 2017/18.  The report included FDAP, 
student retention, TEF, plans for the estate and future growth.  The board wished to be 
assured that academic governance relating to the college’s HE provision is effective and, to 
assist with this, considered the minutes of the most recent Academic Board meeting.  The 
main purpose of the meeting had been to consider the annual monitoring reports; the Dean 
of HE confirmed that no issues or concerns had been identified by the Academic Board. 
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Board members were interested in the successful recruitment of students from the 
Bangladeshi community.  The Dean of HE advised that this first group was doing very well 
and discussions were taking place regarding future groups.  The college had accessed 
funding for additional support so there were no additional costs associated with these 
learners.  A marketing campaign this year aimed to attract more diverse learners. 
 
A discussion took place around the likely impact on TEF scores following Leeds College of 
Music’s designation as a HEI with separate TEF scores from Leeds City College.  The 
Dean of HE advised that the college’s score would have remained bronze regardless this 
year due to the dip in NSS results.  Members sought assurance that the necessary issues 
were being addressed to improve on the bronze rating next year; the Dean of HE confirmed 
that this was the case, with increased focus on staff development to improve teaching, 
learning and assessment and NSS results. 
 
At the request of board members, the Dean of HE provided a briefing on the factors 
considered when deciding on the additional qualifications.  These included progression, 
development of degree apprenticeship standards, employer demand, assessment of 
viability and stakeholder consultation.  In response to a further query, members were 
advised that some of the new programmes would replace existing programmes, so not all 
were completely new courses. 

 
12. First Term Student Survey 2017/18 
 

The board reviewed results from the full time student induction survey conducted during 
October 2017.  Results had improved both year on year and when compared against 
external benchmark, with 97% of statement results showing positive distance travelled or 
retaining a satisfaction rate of +96%.  A separate survey had been conducted for the mainly 
adult students on Community and ESOL shorter courses, contextualised to their 
experiences. 
  
Whilst welcoming the improved results, board members asked that future survey reports 
provide details of any negatives as well as the positive outcomes.  The Vice Principal 
Curriculum confirmed that action plans were in place to address identified areas for 
improvement at departmental level and these would be reviewed throughout the year as 
part of performance reviews.  Board members asked that a summary of these be provided 
as part of future reports, along with any trends against departments. 

 
13. Organisational Development and Human Resources – Term One Update 

The Deputy CEO Services presented an overview of key activities and measures for the 
period August to December 2017.  Highlights included the Teaching Apprenticeship Talent 
Pathway, the corporate awards evening, and improvements relating to recruitment activity. 
 
Board members queried the data on staff leavers; the Deputy CEO Services advised that 
large scale restructures in previous years had skewed the trend figures somewhat. 
 
A discussion took place around industrial relations with board members querying whether 
there were any potential risks.  The Deputy CEO Services provided an update on the recent 
pay protest and strike ballot.   The Deputy CEO also advised that staff had responded 
positively to the 1% pay award effective from 1 December 2017. 
 

PERFORMANCE MONITORING AND SCRUTINY – FINANCIAL 
 
14. Financial Position and Forecasts 2017/18 
 

The EBITDA position was reported to be greater than the year to date budgeted position by 
£244k as at 31 December 2017; this was reported to be the result of higher ESFA funding 
for adult education and HE income, offset by lower apprenticeship income. 
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Following questions from board members around the impact on costs associated with the 
under recruitment of apprenticeships, the Deputy CEO Services confirmed that costs had 
been reduced to reflect the under recruitment. 
 
Board members queried the longer term outlook for full cost and project income as this was 
forecast to be below budget at the year end.  The Deputy CEO Services advised that this 
income was marginal in terms of the bottom line but every effort would be made to 
maximise the income stream. 

 
GOVERNANCE AND COMPLIANCE 
 
15. Risk Management 
 

(a) Review of College Strategic Risk Register 

The board reviewed the college’s strategic risk register as at January 2018.  It was noted 
that the risk around apprenticeship recruitment and its potential impact on the college’s 
financial position was the subject of a separate report on the agenda for this meeting. 
 
It was agreed to remove the risk relating to student voice systems and procedures as the 
risk of less effective student engagement had diminished to the point where it was no 
longer considered a serious enough risk for inclusion in the register.  As requested by the 
board at its previous meeting, a new risk had been added relating to increased competition 
in higher education from local HEIs; mitigating actions included effective IAG with level 3 
students in areas where there are suitable HE progression routes. 
 
RESOLVED: 
To approve the proposed changes to the college’s strategic risk register, as summarised 
above. 

 
(b) Apprenticeship Provision 

 
The Director of Apprenticeships presented a paper on apprenticeship recruitment and its 
potential impact on the college’s financial position, this being identified as a red (significant) 
risk on the strategic risk register. 
 
Actual recruitment against profile and forecast recruitment based on actual to date and 
pipeline activity was considered and it was acknowledged that the income gap was now 
reducing.  Board members asked how confident the executive team were in closing the gap 
further.  The Director of Apprenticeships advised that the college was now increasing its 
apprenticeship numbers, this within the context of a 60% decline nationally.  It was also 
recognised that the college’s focus in the past had rightly been on improving quality rather 
than growth, with a conscious decision made to reduce sub-contracted provision to address 
previous quality issues.  The impact of investment in employer engagement should also 
serve to reduce the income gap.  The Director of Apprenticeships went on to advise that the 
main reason for the variance at this stage was that some of the large contracts expected to 
start in November 2017 were only now coming to fruition. 
 
The Director of Apprenticeships went on to outline the additional actions being 
implemented.  One such action was the recruitment of a Head of Business Engagement 
and Relations to drive apprenticeship recruitment and employer engagement at the 
Printworks Campus.  Whilst recognising that ¾ of the college’s apprentices were at the 
Printworks Campus, members queried the plans in place for the remaining ¼.  Other 
planned actions included the engagement of an external marketing company from mid 
February to support non-levy recruitment activity and the appointment of a Business 
Engagement / Stakeholder Engagement and Apprenticeships Marketing Executive to 
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ensure that marketing of apprenticeships across the group is effective.  With regard to the 
latter, the key remit would be one of changing the perception of Leeds City College as a 
lead apprenticeship provider.  It was noted that a positive Ofsted outcome (good or better) 
would also assist as this would open up tendering opportunities for the college. 
 
A discussion followed around resourcing and whether the college had got the balance right 
between apprenticeships and classroom based provision.  The general feeling was that the 
college was now in a position to move forward positively with its apprenticeship provision. 

 
16.  Term One Statutory Update 
 

The board received a series of reports designed to provide assurance as to how the college 
was complying with its statutory duties in the following areas: 
 
• Safeguarding and Prevent 
• Health and Safety 
• Equality, Diversity and Inclusion 
• Special Educational Needs and Disabilities 
 
 In response to a query from members, the Deputy CEO Curriculum & Quality advised that 
the increase in the number of reported safeguarding concerns in term one was mainly due 
to improved reporting.  Close monitoring would continue with scrutiny of concerns by 
category, for example mental health.  The board also reviewed and approved a new 
Safeguarding Children and Vulnerable Adults Policy.  The Chair advised that the new policy 
was informed by the Leeds City Council model child protection policy and had been 
considered in some detail by the Safeguarding Strategy Group. 
 
Following up on suggestions and queries raised at the previous meeting, the Deputy CEO 
Services confirmed that one of the health and safety priorities for the spring term was to 
raise awareness of the importance of near miss reports across all departments.  There had 
been no RIDDOR reportable incidents in the first term. 
 
Members were pleased to hear that the college had received two nominations in this year’s 
National Centre for Diversity national awards ceremony in London.  The college had also 
entered the top 100 list (at No 50) for its diversity work.  The board asked that an update on 
progress against the college’s Investors in Diversity action plan be provided as part of the 
next EDI report.  An updated EDI policy was also reviewed and approved by the board. 
 
In considering the update on provision for students with special educational needs and 
disabilities, board members asked the following questions: 
  
• How does the college quality assure non accredited provision for learners with learning 

difficulties? 
• How much of the provision for those with learning difficulties is not accredited? 
• What is the proportion of positive destinations for learners with learning difficulties that 

could be designated as employment? 
 
The Vice Principal Curriculum undertook to respond to each of these points in the next 
SEND report. 
 
RESOLVED: 
To approve the new Safeguarding Children and Vulnerable Adults Policy and the updated 
EDI policy. 
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17.  College Data Dashboard 
 

The Deputy CEO Services presented the latest version of the data dashboard for Leeds 
City College.  It was suggested that this be brought up the agenda for future meetings. 

 
18.  Gender Pay Gap Report 
 

The Deputy CEO Services briefed the board on the new requirements for gender pay gap 
reporting. The report for Leeds City College and Keighley College (combined) was 
presented.  This identified a gender pay gap of 3% which compared favourably to the 
national figure of 18%. 
 

 
The meeting closed at 8pm 
 
 
Signed: ……………………………………………… (Chair) 
 
 
Date:    ……………………………………………… 
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