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LEEDS CITY COLLEGE GROUP 
 

 
MINUTES OF THE MEETING OF THE 

LEEDS CITY COLLEGE BOARD 
HELD ON MONDAY 12 MARCH 2018 

 
 
Present 
 
Colin Booth    Chief Executive & Principal 
Danielle Choma   Staff Member 
Mark Garratt    Co-optee 
Ken Morton    Governor 
Hayvi Rahem    SU President 
Tina Turnbull (Chair)   Governor 
 
The quorum for the meeting was three members (including at least one governor) 
 
In Attendance  
 
Lydia Devenny   Deputy CEO Services 
Melanie Halstead   Clerk to the Board 
Bill Jones    Deputy CEO Curriculum & Quality 
Jeanne Rogers (items 12 and 13) Director of Quality, Teaching & Learning 
Gemma Simmons   Vice Principal Curriculum 
 
The meeting was held at the Printworks Campus and started at 5.30pm 
  
MEETING ADMINISTRATION 
 
1. Apologies for Absence 

 
Apologies for absence were received from Jonathan Booth and Louise Walker (co-optees). 
  

2.  Determination of Observers/Attendees at the Meeting 
  
The board agreed attendees/observers at the meeting as per the above attendance list. 
 

3. Declaration of Interests in any Agenda Items 
 
Board members were reminded of the requirement to declare their interest in any agenda 
items.  Tina Turnbull reported that her son had taken up an apprenticeship role within the 
college’s student services department. 
  

4. Minutes of the Meeting of the Board held on Monday 29 January 2018 
 
 RESOLVED: 

That the minutes of the meeting of the board held on Monday 29 January 2018 be 
approved as an accurate record and be signed by the Chair. 

 
5. Matters Arising 
 

Members considered the actions and matters arising from previous board meetings; all 
identified items were on schedule to be completed and/or would be covered elsewhere on 
the agenda for this meeting. 
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It was agreed to reschedule the board’s away day (postponed in January) for the summer 
term. 

 
6. Communications 
 

Board members received and noted feedback from Ken Morton’s recent meeting with Suzy 
Gallagher (Director of Curriculum) and tour of the Technology Campus.  The meeting/visit 
had reinforced the need to consider the tracking of partnership work, an issue picked up in 
other papers on the agenda for this meeting. 
 
The Chief Executive & Principal briefed the board on recent discussions between the 
college and Leeds City Council regarding land based studies provision for high needs 
students being delivered by the college from Temple Newsam.  The board discussed 
associated staffing issues and potential alternative locations for the provision should 
Temple Newsam not come to fruition.  The Chief Executive & Principal undertook to keep 
the board informed of progress on this matter. 

 
STRATEGY AND POLICY 
 
7. 2018/19 Fees Policy 

 
The college’s fees policy had been updated to reflect changes in the funding rules issued 
by the funding body (ESFA).  There were no changes proposed to the fee rates other than 
to those charged to schools for the provision of vocational places (from £12.50 to £15.00 
per hour).  Board members questioned the rationale for this, it being a significant 
percentage change.  It was reported that the costs of running the provision are high and the 
provision does not make a profit nor a contribution.  It was also noted that the policy 
provided scope for the college to negotiate with schools where necessary.  In response to a 
further query, it was confirmed that schools were aware of the proposed increase for 
2018/19. 
 
RESOLVED: 
To approve the Leeds City College Fees Policy for 2018/19. 

 
GOVERNANCE AND COMPLIANCE 
 
8. Review of College Strategic Risk Register 
 

In reviewing the Leeds City College risk register the board agreed to remove the risk 
relating to the college failing to secure an Ofsted Good grading for overall effectiveness as 
this outcome had been achieved in the recent inspection; the risk was replaced with a new 
one around complacency and failing to improve further to becoming outstanding.  As at 
March 2018 there were no red (significant) risks after mitigation. 

RESOLVED: 
To approve the proposed changes to the college’s strategic risk register, as summarised 
above. 

 
9.  College Data Dashboard 
 

The Deputy CEO Services presented the latest version of the data dashboard for Leeds 
City College.  Board members were pleased with the progress made in developing the 
dashboard and discussed ways in which it could be developed further to best meet the 
needs of the board.  Members requested that a demonstration of the drill down facility be 
provided at the next meeting. 
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PERFORMANCE MONITORING AND SCRUTINY – QUALITY AND STANDARDS 
 
10. In-year Student Retention, Attendance and Predicted Achievement Rates 
 

The board considered the in-year retention, attendance and progress of learners.  Overall 
retention was reported to be up on the previous year and against the Provider Group Rate 
(PGR).  Whilst retention on Access provision had dipped, this was not expected to have a 
negative impact on achievement rates.  The 2016/17 self assessment report had identified 
that attendance in some areas remained too low and members therefore sought and 
received assurance that these areas had improved in 2017/18. The board also discussed 
the college’s approach to supporting those students with low levels of attendance. 
 
The college’s predicted achievement rate for FE was 87% compared to a target of 86% and 
a PGR of 82.1%.  Board members discussed the detailed predictions by programme type 
and level.  The predicted achievement rate for apprenticeship provision was reported to be 
75% (overall) and 65% (timely); the national averages were 68% and 64% respectively.  
The Vice Principal Curriculum advised that the national rates would change once 2016/17 
data was published (anticipated after the Easter break); the paper on predicted 
achievement rates would therefore be updated to reflect the updated national rates in due 
course.  Board members asked that numbers as well as percentages be added to future 
reports. 
 
In response to a query from members, the Vice Principal Curriculum advised that the 
college expected its 2017/18 progress measures to be comparable to other providers in the 
area.  A discussion took place around press coverage following the publication of the 
previous year’s DfE performance tables; board members suggested that college 
communications be prepared in advance, covering a range of scenarios. 

 
11. English and Maths Progress Report 
 

The board received a summary of English and maths in-year progress.  In considering this 
paper members reflected on the recent feedback from Ofsted inspectors which emphasised 
the need to drive the same level of success in maths as had been achieved in English.  
This would form part of the college’s post inspection action plan. 
 
Members felt that it was important for the board to gain a view on whether students were 
leaving the college with a grade to enable them to progress into employment in addition to 
having a view on levels of progress.  The Vice Principal Curriculum undertook to address 
this point in future board papers. 

 
12. Teaching, Learning and Assessment Report 
 

The Director of Quality, Teaching & Learning introduced a paper on the leadership of 
teaching, learning and assessment (TLA) at the college, including the Licence to Observe 
programme and the ungraded observation process.   

 
The college’s TLA development strategy was discussed along with the outcomes of 
observations carried out thus far in the 2017/18 academic year.  In relation to the latter, it 
was confirmed that all teaching staff were observed annually with the observation schedule 
being compiled on a risk basis – a surge was therefore to be expected in the later part of 
the academic year.  Whilst supporting the risk based approach, board members did have 
some concerns in that only 48% of apprenticeship staff had been observed within the 
2017/18 cycle to date.  It was confirmed that this would rise to reach the same level as 
other provision types by the end of the year.  Members asked that future reports include a 
more detailed breakdown of observation data by curriculum area and/or provision type. 
 
Board members reflected on the recent feedback from Ofsted inspectors around the quality 
of teaching and learning which supported the view that the strategy the college had 
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invested in was the right one for its learners.  However, members emphasised the 
importance of retaining the focus on teaching, learning and assessment and the need to 
articulate the learner entitlement and offer. 

 
13. Ofsted Inspection Outcomes, Post Inspection Action Plan and Future Priorities 
 

A lengthy discussion took place around the judgements and feedback provided by the 
Ofsted inspectors in February and board members supported the key improvements 
suggested for the college’s post inspection action plan.  There was also an initial discussion 
about next steps for Leeds City College given the positive nature of the report and the 
considerable progress made since the last inspection.  These included further development 
of the TLA strategy, building on the PDBW judgement of Outstanding, possible roll out of 
the English and maths model to other areas and the development of external partnerships. 
 
The board congratulated staff on the successful Ofsted inspection which members felt was 
reflective of the positive culture being embedded throughout the college.  Arising from 
discussion, the Deputy CEO Curriculum & Quality confirmed that a communications 
strategy was in place, aimed at promoting the college’s success story and strengthening its 
reputation.  Members commented that such communications needed to take place not only 
locally but also across the sector and nationally.  It was noted that the college’s status as a 
Google Reference School could also serve to enhance the college’s reputation. 

 
PERFORMANCE MONITORING AND SCRUTINY – FINANCIAL 
 
14. Financial Position and Forecasts 2017/18 
 

In reviewing the financial position for the period ending 31 January 2018, board members 
noted that the college was forecasting to exceed its EBITDA target with a year end forecast 
of £5,459k (9.30%) against the budgeted position of £5,122k (8.85%). 
 
With regard to apprenticeship income, it had been reported at the previous meeting that 
actual recruitment against profile and forecast recruitment based on actual to date and 
pipeline activity showed that the income gap was reducing.  However, as of now this had 
not come to fruition.  The Chief Executive & Principal advised that whilst the college needed 
to improve its forecasting in relation to apprenticeships and how it engaged with the 
marketplace, it was not deemed a significant financial risk to the college or the group as the 
income and EBITDA targets for 2017/18 would be exceeded. 
 
RESOLVED: 
To note the college’s financial position and forecasts as at 31 January 2018. 
 

15. Draft 2018/19 Operating Budget 
 

The Deputy CEO Services presented for discussion a first draft of the college’s operating 
budget for 2018/19 which would form part of the draft consolidated group budget to be 
presented to the Group Board in April.  In considering the key assumptions, board 
members queried the assumed income for apprenticeships and traineeships as this 
remained unchanged from the current 2017/18 forecast of £4.4m.  The Deputy CEO 
Services advised that the 2017/18 forecast was likely to reduce and £4.4m was therefore 
considered to be a stretching target for 2018/19.  The draft budget provided for EBITDA of 
9.9% compared to a 2017/18 forecast of 9.3%. 

 
The board was advised that the Property Strategy Committee was considering a revised 
property strategy for the group taking into account the predicted growth in student numbers, 
due to be presented to the Group Board in April.  In respect of Leeds City College, the 
impact on the 2018/19 operating budget included additional property costs which were 
included in the operating costs presented – lease of Greenwich House (or similar) to 
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provide additional space close to the overcrowded Enfield site and lease of one or two 
buildings on Leathley Road for Alternative Provision near to the Printworks campus. 
 
The Deputy CEO Services advised that a final draft budget would be presented to the 
board for approval in June. 

 
16. Group Membership Fee 2018/19 

A Group Membership Fee of £1,601k was proposed for Leeds City College, calculated 
based on the relative size of group members by turnover, and the time allocated by the 
Group ELT and the Clerk during a sample week. 
 
Board members acknowledged that the group operated for the benefit of its members and 
that a contribution to the group’s central costs was needed from each.  However, the view 
was expressed that the extent to which Leeds City College was subsidising other parts of 
the group needed to be reduced and eventually eliminated going forward to be more 
equitable towards Leeds City College learners.  On that basis it was felt that a timescale 
needed to be agreed with other group members as to when they would take on their full 
proportional share of the group’s central costs so that the LCC Board can be clear for how 
long it will be required to cover the subsidy.  The board therefore agreed to approve the 
proposed fee for 2018/19 only. 
 
RESOLVED: 
To approve the Leeds City College Group Membership Fee for 2018/19 only and to 
highlight the points raised above at the Group Board meeting in April. 

 
 

 
 
The meeting closed at 8.10pm 
 
 
 
 
Signed: ……………………………………………… (Chair) 
 
 
Date:    ……………………………………………… 
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