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LEEDS CITY COLLEGE GROUP 
 

 
MINUTES OF THE MEETING OF THE 

LEEDS CITY COLLEGE BOARD 
HELD ON MONDAY 12 NOVEMBER 2018 

 
 
Present 
Colin Booth    CEO & Principal 
Danielle Choma   Staff Member 
Salman Daji    Acting SU President 
Ken Morton    Governor 
Tina Turnbull (Chair)   Governor 
 
The quorum for the meeting was three members (including at least one governor) 
 
In Attendance  
Lydia Devenny   Deputy CEO Services 
Janet Faulkner (item 11)  Dean of HE & Professional Studies 
Melanie Halstead   Clerk to the Board 
Bill Jones    Deputy CEO Curriculum & Quality 
Lee Pryor (item 10)   Head of Business Engagement & Employer Relations 
Gemma Simmons-Blench  Vice Principal Curriculum 
 
The meeting was held at the Printworks Campus and started at 5.30pm 
  
MEETING ADMINISTRATION 
 
1. Apologies for Absence 

 
Apologies for absence were received from Jonathan Booth and Mark Garratt (co-optees).   
 

2.  Determination of Observers/Attendees at the Meeting 
  
The board agreed attendees/observers at the meeting as per the above attendance list. 
 

3. Declaration of Interests in any Agenda Items 
 
Board members were reminded of the requirement to declare their interest in any agenda 
items.  Standing declarations of interest were noted. 
  

4. Minutes of the Meeting of the Board held on Monday 24 September 2018 and Rolling 
List of Actions and Matters Arising 

 
Members considered the draft minutes of the previous board meeting and the rolling list of 
actions and matters arising from previous meetings.  With regard to the latter, it was noted 
that all identified items were on schedule to be completed. 

 
RESOLVED: 
That the minutes of the meeting of the board held on Monday 24 September 2018 be 
approved as an accurate record and that these be signed by the Chair. 

 
5. Communications 
 

The Acting SU President updated the board on recent SU activities, including a charity 
fundraising event held the previous week.   
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A discussion took place around how board members, staff and students could best support 
and promote the “Love Our Colleges” campaign.  The Acting SU President undertook to 
circulate a link to the online petition to students via course representatives. 
 
Positive feedback had been provided following the recent group wide ‘world café’ event and 
the group board had recently agreed the new group name. 
 
Prior to the formal meeting, board members and college management had taken part in a 
strategic discussion session with key stakeholders around health and social care workforce 
development in the City.  The board agreed that a similar session be arranged for March 
2019 with a focus on Engineering provision. 
 

STRATEGY AND POLICY 
 
6. College Strategic Priorities 2018/19 
 

The Deputy CEO Curriculum & Quality reported on the progress made against each of the 
agreed priorities for 2018/19.  Board members were pleased with the progress made to 
date and it was agreed that a further update be provided as part of the board’s strategic 
seminar in January. 

 
GOVERNANCE, RISK AND COMPLIANCE 
 
7. Risk Management 
 

(a) Review of Strategic Risk Register 
 

The board reviewed the college’s updated risk register as at November 2018.  A previous 
risk relating to LCC not meeting its budgeted surplus was changed to other members of the 
group not doing so, impacting on LCC’s ability to invest and grow.  A risk relating to student 
attendance was increased to red due to the proportion of registers not yet on the student 
records system.  It was noted that this had been particularly challenging due to the 
recruitment of more 16-18 year old students than expected, leading to the need for many 
departments to re-timetable.  In response to a question from board members, it was 
clarified that the risk related to data rather than low levels of attendance. 

 
(b) Risk Management Annual Report 

 
In order to inform its annual opinion on the adequacy and effectiveness of risk 
management, the Group Audit Committee had asked that each group member board 
consider its own risk management annual report, reviewing the effectiveness of risk 
management throughout the year.  The board therefore considered its annual report for 
2017/18 and was satisfied that this provided an accurate picture and that risk management 
had been effective. 
 
There were no red risks at the year end but a risk relating to apprenticeship income had 
been amber all year and the 12 month forecast remained so.  The board noted that this risk 
was likely to reduce with the transfer of apprenticeship provision to the college by Leeds 
Teaching Hospitals in November 2018. 

 
RESOLVED: 
To approve the risk management annual report 2017/18 and that this be presented to the 
Audit Committee to inform its annual opinion on the group’s risk management 
arrangements. 

 
 
 
 



______________________________________________________________ 
LEEDS CITY COLLEGE GROUP 

                MINUTES OF THE LCC BOARD 12 NOV 2018                                                                      3 
 

8. College Data Dashboard 
 

The data dashboard as at 30 October 2018 was presented and the discussion focused on 
those indicators rated as amber or red which, in the main, were due to timing issues rather 
than underperformance.  Board members asked that the cover paper to the dashboard be 
expanded to provide a more detailed commentary on red/amber indicators or signpost 
board members to separate papers on the agenda. 

 
9. Annual Reports 2017/18 
 

The board received a series of annual reports designed to provide assurance as to how the 
college was complying with its statutory duties in the following areas: 

• Safeguarding and Prevent 
• Health and Safety 
• Special Educational Needs and Disabilities 

 
A continued increase in reported safeguarding concerns was thought attributable to 
improved staff awareness, an increase in designated staff, and a higher number of pre-16 
students on campus.  The main concern categories remained mental health and emotional 
abuse and board members commended the range of initiatives in place around mental 
health in particular.  In her capacity as Link Governor for Safeguarding, the Chair provided 
feedback from a recent meeting of the Safeguarding Strategy Group at which data from 
SmoothWall had been considered; this had confirmed that the software had been effective 
in preventing access to inappropriate content online.  The board sought and received 
assurance that the issues relating to safer recruitment identified during the February 2018 
Ofsted inspection were being addressed. 

 
Board members noted that there had been no RIDDOR reportable incidents at Leeds City 
College during 2017/18.  A breakdown of accidents/incidents by campus suggested that 
there was under-reporting at Printworks; the Deputy CEO Services undertook to follow this 
up. 

 
A lengthy discussion took place regarding the challenges associated with the college’s 
SEND provision, particularly around financial viability and ongoing discussions with the 
Local Authority with regard to provision at The Vine.  The VP Curriculum undertook to 
provide a further update at the January 2019 board meeting, following the first round of 
business planning for 2019/20.  Board members were pleased to note that 98% of the 
college’s High Needs students went to a positive destination in 2017/18 and a Foundation 
Studies student had been nominated for the NASEN Student of the Year Award.  The board 
also discussed the need for further investment at The Foundry to expand the curriculum 
and offer to vocational programmes. 

  
10. Apprenticeship Contract with Leeds Teaching Hospitals 
 

Following group board approval to enter into an apprenticeship contract with Leeds 
Teaching Hospitals with effect from 1 November 2018 and the associated TUPE transfer of 
staff, this board received a progress update and went on to discuss the key risks 
associated with (a) new apprenticeship starts, and (b) the transfer of existing provision to 
the college.  With regard to the former, the risks were considered low and manageable.  
The following risks relating to the latter were discussed: 

• The smooth transition of learning from People Plus to the college 
• The full transfer of learning information and resources to the college 
• Staff transferring to the college lacking specific qualifications in delivering the Clinical 

Health apprenticeship standard 
• Transferring staff not being retained, resulting in specific skills shortages 
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• The need to recruit new staff who are clinically qualified and highly-skilled in delivering 
the apprenticeship standard 

• A number of apprentices being out of funding for the apprenticeship programme they 
are still completing 

• Inheriting data from People Plus 
 

The board noted that the following actions were in place or planned to mitigate each of the 
above risks: 

• A project group to oversee the smooth transition of provision from People Plus and 
weekly meetings between the college, Leeds Teaching Hospitals and People Plus to 
ensure the effective management and transfer of provision. 

• Regular dialogue and consultation with transferring staff to ensure that support is in 
place over the transfer period, followed by a full induction and tailored training and 
development plans. 

• Meet, greet and enrolment sessions to be held at the hospitals for all existing 
apprentices to transfer their enrolment status to the college. 

• Staff skills analysis to identify immediate and future training needs. 
• Regular walkthroughs by curriculum managers to monitor the quality of provision and 

early development observations by licenced observers. 
• Live recruitment campaign to fill vacancies with a market supplement to attract high 

calibre candidates. 
• Additional staffing resource from Leeds Teaching Hospitals to support the college and 

all existing apprentices to complete their programme. 
 

Board members were satisfied with the progress made to date and the risk mitigations in 
place.  Arising from discussion, it was agreed to review the long term financial viability of 
the provision at a future meeting. 

 
PERFORMANCE MONITORING AND SCRUTINY – QUALITY AND STANDARDS 
 
11. Higher Education (HE) Reports 
 

(a) OfS Audit of Student Payments 
 

The college had been randomly selected for an OfS audit, the remit being to explore the 
sums charged to HE students and the processes in place to record these.  The Audit 
Committee had considered the resulting audit report which identified a number of 
recommendations relating to student information and had asked that the student related 
issues be brought to the attention of this board. 
 
The Dean of HE outlined the actions taken to address each of the issues identified from the 
audit.  In response to a query from board members, it was confirmed that a new HE Fees 
and Refunds Policy would be presented for approval at the next board meeting.  Board 
members also sought confirmation that no students had been overcharged; the Dean of HE 
advised of one instance (HNC/HND Engineering) and confirmed that the students affected 
(less than 10 per year) had been offered a refund.  The board also questioned whether the 
audit findings were indicative of a wider data quality issue in the college; the Deputy CEO 
Services advised that an ESFA audit of FE data had resulted in a clean audit report. 

 
(b) OfS Registration and Conditions 

 
Leeds City College had been registered with the Office for Students (OfS) and the board 
therefore received and noted its obligations under the OfS Regulatory Framework in terms 
of academic and corporate governance.  As part of the registration process the OfS had 
drawn to the college’s attention issues relating to its student continuation data, financial 
viability and sustainability, and public interest governance.  The Dean of HE reported that 
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continuation data was up 3-4% this year but needed to be at least at benchmark.  Board 
members were particularly interested in the college’s approach to student recruitment and 
the IAG provided; the Dean advised that the college recruits with integrity and only enrols 
students who it considers will succeed.  It was noted that the OfS would be seeking further 
information from the ESFA about the college’s financial performance due to concerns 
regarding the most recent working capital position.  The public interest principle requires 
transparency for students and the college had undertaken to review its processes following 
publication of anticipated OfS guidance on this matter. 
 
Board members asked that any future matters of this nature be reported to the board in a 
timelier manner. 

 
12. Final 2017/18 Results, Achievement Rates and Progress 
 

The VP Curriculum presented the college’s final outcomes for 2017/18, these being 
consistent with the indicative results presented to the board in September 2018. 

 
13. 2017/18 Self Assessment 
 

The following self assessment grades were shared with the board, subject to validation: 
 

Overall Effectiveness:   Grade 2 
Leadership and Management: Grade 1 
TLA:     Grade 2 
PDBW:    Grade 1 
Outcomes for Learners:  Grade 2 
Study Programmes:   Grade 2 
Adult Provision:   Grade 2 
Apprenticeships:   Grade 2 
High Needs:    Grade 1 
14-16 Provision:  Grade 2 

 
It was noted that 14-16 provision had dropped from a Grade 1 because of the decline in 
progress made by individual learners in the apprenticeship academy in 2017/18 and the 
following areas for further development on the journey to outstanding were identified: 

• Ensure that students and apprentices are challenged consistently to make progress 
• Significantly improve the published Performance Table outcomes for Academic/Applied 

General qualifications 
• Accelerate the implementation of the English and maths strategy so that students 

taking GCSE maths make the same rate of progress as they do in English 
• Sixth Form to move from a Grade 4 to Grade 2 by September 2019 
• Reduce the achievement rate gaps for those learners classed as disadvantaged 
• Apprenticeship provision to significantly improve in Engineering and Travel, Food and 

Drink 
 

 Particular challenges for the college in achieving the grade 1s targeted for 2018/19 were 
identified as being Functional Skills Level 2 provision, Apprenticeship provision, High Needs 
provision at The Vine and 14-16 provision (learner flight plans and internal progression). 

 
 The board asked that the full Self Assessment Report be presented at its meeting in 
January 2019. 

 
14. A Level Recovery Plan 
 

The board discussed the progress made against the agreed A Level Recovery Plan and 
considered draft Terms of Reference for the Task & Finish Group established to oversee its 
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implementation.  The plan is based on the principles of the Teaching and Learning Strategy 
and significant differences had been made to the tutor model to provide for better 
engagement and support for all learners.  It was reported that rigorous performance 
management arrangements with improved checks and balances to ensure integrity of data 
were being put in place alongside building the capacity of teaching staff to predict 
accurately student progress. 
 
In response to a query from board members, the VP Curriculum advised that the target was 
for A Level provision to be self assessed as a Grade 1 (Outstanding) by the end of 2019/20. 
 
RESOLVED: 
To approve the Terms of Reference for the A Level Task & Finish Group. 

 
15. In-Year Student Retention, Attendance and Progress 
 
 In-year retention was reported to be 99.6% and attendance 88.2% (compared with 86.5% in 

2017/18).  In relation to student progress, the VP Curriculum undertook to present BRAG 
ratings at the next meeting based on the first set of assessments. 

 
16. Human Resources and Organisational Development Annual Report 2017/18 
 
 The board received and noted the Human Resources and Organisational Development 

Report covering the period 1 August 2017 to 31 July 2018. 
 

PERFORMANCE MONITORING AND SCRUTINY – FINANCIAL 
 
17. Student Recruitment Update 
 

It was reported that the college had exceeded its 2018/19 ESFA Study Programme lagged 
contract by approximately 350 students.  HE student number targets had also been 
exceeded.  The number of Apprenticeship new starts was reported to be 351 (plus 
approximately 300 for Leeds Teaching Hospitals) against a target of 650. 

 
18. Financial Position and Forecasts 2018/19 
 

The EBITDA position at the end of period 2 represented a positive performance against 
target and the Deputy CEO Services confirmed that there were no areas of risk to bring to 
the board’s attention. 
 
 
 
 

The meeting closed at 8.10pm 
 
 
 
 
Signed: ……………………………………………… (Chair) 
 
 
Date:    ……………………………………………… 
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