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LEEDS CITY COLLEGE GROUP 
 

 
MINUTES OF THE MEETING OF THE 

BOARD OF GOVERNORS  
HELD ON MONDAY 17 DECEMBER 2018 

 
 
Present 
 
Colin Booth    CEO & Principal 
Salman Daji    Student Governor 
Cherry Fricker    Governor 
Gerald Jennings   Governor 
Shaid Mahmood (Chair)  Governor 
Ken Morton    Governor 
Jane Pither    Governor 
John Toon    Governor 
Tina Turnbull (Vice Chair)  Governor 
David Yates    Governor 
 
The quorum for the meeting was eight board members 
 
In Attendance  
 
Lydia Devenny   Deputy CEO Services 
Gerry Godley    Principal & MD, Leeds College of Music 
Josh Gosling (item 8 only)  Magpie 
Melanie Halstead   Clerk to the Board 
Bill Jones    Deputy CEO Curriculum & Quality 
Richard Lewis (item 8 only)  Director of Student Recruitment & Marketing 
Anna Wanczyk (item 8 only)  Magpie 
Andrew Whitaker   Executive Principal, White Rose Academies Trust 
 
The meeting was held at the Printworks Campus and started at 5pm 
  
MEETING ADMINISTRATION 
 
1. Apologies for Absence 

 
Apologies for absence were received from Adam Beaumont, Inder Hunjan and Libby Raper 
(Governors) and Gemma Simmons-Blench (Vice Principal Curriculum). 
  

2.  Determination of Observers/Attendees at the Meeting 
 
The board agreed attendees/observers at the meeting as per the above attendance list. 

 
3. Declaration of Interests in any Agenda Items 

 
Governors were reminded of the requirement to declare their interest in any agenda items.  
C Booth declared an interest in relation to agenda item 20 (feedback and recommendations 
from the Remuneration Committee) insofar as this related to him personally and Tina 
Turnbull declared an interest in agenda item 16e (delivery partnership) as Chief Executive 
of People Matters (West Yorkshire) CIO. 
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4.  Minutes of the Meeting of the Board held on 22 October 2018 and Rolling List of 
Actions and Matters Arising 

  
 Governors considered the draft minutes of the previous board meeting and the rolling list of 

actions and matters arising from previous meetings.  With regard to the latter, it was noted 
that a proposal for the group membership fee would be presented at the next meeting.  

 
 RESOLVED: 

That the minutes of the meeting of the board held on 22 October 2018 be approved as a 
true and accurate record and that these be signed by the Chair. 

 
COMMUNICATIONS 
 
5.  Update on Key Statutory Areas 
 

The board received a written update on Health & Safety, Safeguarding/Prevent, Special 
Education Needs & Disabilities (SEND) and Equality, Diversity & Inclusion together with 
feedback from the nominated link governors.  The update covered all parts of the group; no 
issues of concern were reported, with positive progress evident in all areas.  The link 
governor for safeguarding provided feedback from a meeting of the Safeguarding Strategy 
group at which data from SmoothWall had been considered; this had confirmed that the 
software had been effective in preventing access to inappropriate content online. 
 
Annual reports were also presented separately on the agenda for this meeting (item 18 
refers). 

 
6. Written Resolutions and/or Chair’s Action 
 

The board received a summary of the written resolutions circulated and approved since the 
previous board meeting.  One written resolution relating to a new apprenticeship contract 
between Leeds City College and Leeds Teaching Hospitals had been approved on 31 
October 2018.  A follow up report on this contract had subsequently been considered by the 
Leeds City College Board at its meeting in November 2018, including the key risks 
associated with new apprenticeship starts and the transfer of existing provision to the 
college.  Board members were satisfied with the progress made to date and the risk 
mitigations in place. 

 
7. Other Communications 
 

As link governor for the strategic priority relating to the group people strategy, John Toon 
informed governors that the draft strategy document would be shared with the board early 
in the New Year. 
 
The student governor provided feedback from recent meetings of the Leeds City College 
Students’ Union (SU) Parliament and Trustee Board. 

 
8. Group Strategy and Branding 
 

Following its approval of the new group name, the board was presented with proposals for 
branding of the Luminate Education Group.  A discussion took place around the benefits of 
a soft versus hard launch of the new name and branding, the overall preference being for a 
soft (progressive) launch, underpinned by a persistent communications plan both internally 
and externally.  It was also emphasised that the launch needed to integrate with other 
initiatives and key messages, for example the Quarry Hill project. 
 
A final draft of the new group strategy document was also presented for approval, following 
debate at the group wide ‘world café’ event in October 2018. 
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RESOLVED: 
(a) To approve the proposed branding of the Luminate Education Group; and 
(b) To approve the group strategy document, subject to any final comments from governors 

being submitted to the Clerk outside of the meeting. 
 
9. CEO & Principal’s Update 
 
 Harrogate College 

Prior to this meeting governors had been informed that Leeds City College (Luminate) 
Group had been identified as the ‘preferred new partner’ for Harrogate College.  Due 
diligence would continue over the coming months and a detailed application submitted to 
the ESFA Transaction Unit (TU) for funding to cover the costs of the transfer and the 
subsequent work.  At this stage the CEO & Principal was reasonably confident that the 
application to the TU would be successful and that he would then be able to recommend to 
the board that Harrogate join the group from 1 August 2019. 
 
FE Commissioner Diagnostic Assessment 
Leeds City College was identified for diagnostic assessment following delays in capital 
grant receipt and asset sales.  The assessment, in which a number of governors had been 
involved, had taken place in November 2018.  The resulting report confirmed that 
governance and leadership are strong and the Commissioners supported the actions that 
the college had taken to date.  In line with the possible outcomes from a diagnostic 
assessment, the FE Commissioner’s recommendation was an endorsement of the college’s 
approach. 
 
Strategic Seminar – February 2019 
A proposed format for the board’s strategic seminar was discussed.  It was agreed that the 
event would include discussion with key stakeholders from Leeds City Council, Keighley / 
Bradford MDC, Harrogate Borough Council and the LEP/WYCA on the group strategy, 
consideration of the progress made against the 2018/19 group strategic priorities, and 
discussion about strategic priorities for 2019/20. 
 

RISK, GOVERNANCE AND COMPLIANCE 
 
10. Review of Group Strategic Risks 
 

The board reviewed the latest version of the group strategic risk register.  Only one risk had 
a 12-month projection of amber – this related to group finances and cash flow, based on 
the need to secure financing for Quarry Hill and complete the property sales over the next 
12 months.  A separate paper on the agenda for this meeting provided a detailed update 
relating to this particular risk. 
 
RESOLVED: 
To note the group strategic risk register and to endorse the mitigations in place/planned by 
management. 

 
11. Quarry Hill Project Financing 
 
 Separate confidential minutes refer. 
 
12. Feedback and Recommendations from Member Boards 
 

The respective chairs and executive members presented papers detailing the discussions 
and decisions from recent meetings of the following local boards: 
 
 Keighley College 
 Leeds City College 
 Leeds College of Music 
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 White Rose Academies Trust 
 
Key matters considered by the local boards included final performance data for 2017/18, 
the progress being made against agreed priorities and targets for the current year and 
2018/19 student recruitment. 
 
At the start of this meeting, the Chair of the Leeds City College Board and the Deputy CEO 
Curriculum & Quality had also presented to governors on the strategic context, challenges 
and opportunities facing the college in 2018/19 and beyond. 
 
The White Rose Academies Trust (WRAT) Board recommended the appointment of Kate 
Pearlman-Shaw to the WRAT Board and governors were asked to agree Kate’s 
appointment as a sponsor-appointed director/trustee.  Kate was familiar with the work of the 
Trust and the Luminate Education Group, having provided consultancy support to develop 
the new group strategy in her role with GatenbySanderson. 
 
RESOLVED: 
That Kate Pearlman-Shaw be appointed as a sponsor-appointed director/trustee of White 
Rose Academies Trust with effect from 1 January 2019. 
 

13. Feedback and Recommendations from the Audit Committee 
 

Financial Statements and Regularity Audit Management Report 
Following their audit work KPMG anticipated issuing clean audit opinions on the financial 
statements and regularity for the year ending 31 July 2018.  The Chair of the Audit 
Committee highlighted to governors the recommendations identified by the auditors and in 
particular the two categorised as medium priority.  These related to (a) Leeds City College’s 
financial support to Leeds College of Music and (b) the timely removal of leavers from the 
IT network.  Management had accepted both recommendations and the Audit Committee 
would follow up their implementation at future meetings.  KPMG’s report confirmed that the 
recommendations arising from the previous year’s audit had been implemented. 
 
The board discussed the approach to the assessment of the group as a going concern for 
the financial years 2018/19 and 2019/20.  In relation to working capital requirements, it was 
noted that the Quarry Hill project had put considerable additional pressure on working 
capital as the LEP grant which part funded the project had been exhausted, with the 
balance being funded through capital receipts and cash generation.  The Audit Committee 
had carefully considered the planned financing arrangements and the timing of asset 
disposals and discussed the position the group could face if the Technology or Horsforth 
sites fail to sell in the timescales required.  It was acknowledged that, should this risk 
materialise, action would need to be taken in April 2019 to secure an overdraft facility or 
factoring of the HE student loan book if necessary.  Having considered the cash 
projections, the plans for growth, and the support available to the group, the Audit 
Committee was satisfied that the preparation of accounts on a going concern basis was 
appropriate. 

 
The auditors had also confirmed that they were satisfied with the preparation of the annual 
financial statements on a going concern basis, subject to finalisation of the WYCA loan 
agreement.  In reaching their decision, KPMG had consulted with the ESFA and the 
college’s bankers and had considered a range of scenarios.  KPMG were also satisfied that 
student numbers support strong operating cash flows. 

RESOLVED: 
To approve KPMG’s financial statements and regularity audit management report for the 
financial year ending 31 July 2018. 
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Letter of Representation 
In considering the external audit letter of representation for the year ending 31 July 2018, 
board members noted that KPMG required a specific representation from the board 
supporting governors’ understanding of the going concern basis of preparation; the wording 
of this representation had been reviewed and agreed by the Audit Committee. 
 
RESOLVED: 
To approve the representation letter to KPMG for the year ending 31 July 2018. 
 
Internal Audit Annual Report and Opinion 
The board received RSM’s internal audit annual report for 2017/18, which included the 
following overall opinion: 

 
“The organisation has an adequate and effective framework for risk management, 
governance and internal control.  However, our work has identified further enhancements to 
the framework for risk management, governance and internal control to ensure that it 
remains adequate and effective.” 

  
RESOLVED: 
To approve the internal audit annual report for the year ending 31 July 2018. 
 
Audit Committee Annual Report 
The Chair of the Audit Committee presented the committee’s annual report to the 
Corporation and its Accounting Officer for the year ending 31 July 2018.  The report 
confirmed the committee’s opinion that the college has adequate and effective assurance 
arrangements, framework of governance, risk management and control processes. 
 
RESOLVED: 
To approve the Audit Committee’s annual report for the year ending 31 July 2018. 
 
Draft Financial Statements 
The board reviewed the college’s draft report and financial statements for the year ending 
31 July 2018, including the operating and financial review, statement of corporate 
governance and internal control, statement of regularity, propriety and compliance and the 
statement of responsibilities of the members of the Corporation.  Members also considered 
the detailed disclosures of the group’s cash flow and sensitivities in order to explain and 
support the going concern basis of preparation. 
  
RESOLVED: 
To approve the report and financial statements for the year ending 31 July 2018. 
 
Appointment of Internal Audit Service 
Following a satisfactory review of performance, the Audit Committee had agreed to 
recommend the reappointment of RSM, extending their contract for a period of 12 months. 
 
RESOLVED: 
That RSM be reappointed as internal auditors for a further twelve month period 
commencing 1 August 2019, as recommended by the Audit Committee. 

 
14. Feedback from Property Strategy Committee 

 
The board received and noted a paper summarising the discussions, decisions and 
recommendations from a meeting of the Property Strategy Committee held in November.  
The paper included updates on the potential disposal of Park Lane and University Centre, 
the Quarry Hill Phase 1 and Phase 2 projects and disposal of the Horsforth Campus.  With 
regard to the latter, the chair of the committee updated governors on the current position in 
relation to Leeds City Council’s Site Allocation Plan (SAP) and the associated risks to the 
college.  The Property Strategy Committee had emphasised the need for extensive 
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dialogue and consultation with key stakeholders to assist with the planning process and the 
college would take a lead on this, working with the preferred purchaser.  In response to a 
question from the board, the Deputy CEO Services undertook to check the timescales 
associated with the existing planning permission. 

 
15. Appointment of New Board Members – Leeds City College and Keighley College 
 

Following consideration by members of the Governance & Nominations Committee and the 
chairs of relevant local boards, the board was asked to approve the appointment of a 
number of new co-opted members to serve on the Leeds City College and Keighley College 
boards. 
 
RESOLVED: 
(a) That Stella Owen and Councillor Jonathan Pryor be appointed as co-opted members of 

the Leeds City College Board wef 1 January 2019 and 1 February 2019 respectively. 
(b) That Kate Gledhill be appointed as a co-opted member of the Keighley College Board 

wef 1 January 2019. 
(c) That Rhian Evans be appointed as student member on the Keighley College Board wef 

1 January 2019. 
 
A further expression of interest had been received for membership of the Keighley College 
Board and the board was therefore asked to agree an increase in the number of board 
members, up to 11 in total. This would serve to provide for a diverse board, representative 
of the Keighley community. 
 
RESOLVED: 
That the terms of reference of the Keighley College Board be amended to provide for the 
appointment of an additional co-opted member.  
 

PERFORMANCE MONITORING AND SCRUTINY 
 
16. Finance 
 

Financial Position and Forecasts 
The year to date EBITDA position showed a positive variance against budget.  In 
considering the 12 month forecast presented, governors noted that cash flow requirements 
for 2018/19 were being managed through the revolving credit facility with Santander.  Cash 
flow pressures associated with the financing of the Quarry Hill project had been discussed 
at length under agenda item 11. 
 
RESOLVED: 
To note the current financial position of the group and the actions taken and planned to 
manage cash flow requirements. 

 
 FE Colleges Pay Award 2018 

 The Deputy CEO Services outlined proposals for a pay award at Leeds City College and 
Keighley College, the affordability and cash flow implications thereon, and confirmed that 
the cash flow forecast had been updated accordingly.  It was proposed to implement the 
final recommendations from the AoC (Association of Colleges) negotiations effective from 1 
December 2018 for all staff on Leeds City College Corporation contracts.  It was intended 
that legacy contract holders be allowed to transfer contract in order to benefit from the 
award.  It was also proposed to continue to implement the real living wage promoted by the 
Living Wage Foundation, which around 200 employees would benefit from.  Recognising 
the commitment and contribution of staff to the colleges’ success in recent years, governors 
discussed whether more than 1% could and should be awarded and it was agreed to return 
to the issue of fairness in reward as part of the new group people strategy. 
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RESOLVED: 
(a) To endorse the continued payment of the real living wage with an increase from £8.75 

to £9.00 per hour; and 
(b) To agree to a pay award of 1% or £250 (whichever is the greater) for Leeds City 

College and Keighley College staff members (LCC contract holders only) from 1 
December 2018, based on the AoC recommendation. 

 
  Energy Purchasing Strategy 

The board had received a paper outlining the approach used in the three colleges (Leeds 
City College, Leeds College of Music and Keighley College) to purchasing utilities and was 
asked to approve proposed contracting arrangements.  It was noted that the colleges had 
purchased gas and electricity jointly since 2012, bringing benefits to each college in terms 
of economies of scale and supplier management.  Governors considered the outcomes of a 
recent OJEU-compliant procurement process for broker services – based on the agreed 
criteria and the service cost proposed, Trident had been chosen as preferred supplier. 

 
  RESOLVED:  

To agree the approach to purchasing utilities and the proposed contracting arrangements 
with Trident, as detailed in the circulated report, and delegate authority to the Chief 
Executive & Principal and/or Deputy CEO Services to sign the associated contract(s). 
 
Modern Slavery and Human Trafficking Statement 
The Deputy CEO Services briefed governors on the requirements of the Modern Slavery 
Act 2015 (Transparency in Supply Chains) Regulations 2015.  The board was asked to 
approve a Modern Slavery and Human Trafficking Statement for publication in accordance 
with the regulations. 
 
RESOLVED: 
To approve the Leeds City College Group Modern Slavery and Human Trafficking 
Statement for the year ending 31 July 2018. 
 
Delivery Partnership with People Matters 
The board had approved the delivery partnerships and contract values for 2018/19 at its 
meeting in July 2018.  The Deputy CEO Services now presented a paper requesting 
approval to increase the value for the People Matters delivery partnership from £25,000 to 
£51,440.  It was reported that People Matters’ provision contributes strategically to the 
college’s ambitions by providing continuity of learning and employment preparation for 
young people experiencing significant disadvantage in the employment market who have 
previously been enrolled within the college’s high needs provision.  The increase in contract 
value would cover 60 ‘Preparation for Work’ and 80 ‘Job Club’ learners.  The additional 
costs would be absorbed within the college’s additional adult education budget allocation. 
 
RESOLVED: 
To approve the increase in value proposed for the 2018/19 delivery partnership with People 
Matters (West Yorkshire) CIO. 

 
17.  Student Recruitment Update 
 

Governors received, for information, an update on student recruitment across the group as 
at the end of November 2018.  Detailed reports had also been considered by the respective 
local boards. 

 
18.  Annual Reports 2017/18 
 

Governors considered the 2017/18 annual reports relating to Safeguarding (including 
Prevent), Health & Safety, Special Educational Needs & Disability and Human Resources & 
Organisational Development.  The reports served to provide an overview and assurance of 
how statutory responsibilities had been met throughout the year.  Where relevant, updated 
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policies for 2018/19 were also presented for approval.  It was noted that more detailed 
versions of the reports had been presented and discussed at the relevant local boards and 
governors were pleased to note that much good practice was in place across the group. 
 
RESOLVED: 
(a) To receive and note the 2017/18 annual reports. 
(b) To approve the Leeds City College and Keighley College Safeguarding Policy 2018/19. 
(c) To approve the Leeds City College and Keighley College Health & Safety Policy for 

2018/19. 
 
CONFIDENTIAL BUSINESS 
 
19. Confidential Minutes of Meeting of the Board held on 22 October 2018 
 

RESOLVED: 
That the confidential minutes of the meeting held on 22 October 2018 be approved as a 
true and accurate record and that these be signed by the Chair. 

20.  Feedback and Recommendations from the Remuneration Committee 
 
  Separate confidential minutes refer. 
 
 
 
 
The meeting closed at 8.10pm 
 
 
 
 
Signed: ……………………………………………… (Chair) 
 
 
Date:    ……………………………………………… 
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