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LEEDS CITY COLLEGE GROUP 
 

 
MINUTES OF THE MEETING OF THE 

LEEDS CITY COLLEGE BOARD 
HELD ON MONDAY 24 SEPTEMBER 2018 

 
 
Present 
 
Colin Booth    CEO & Principal 
Ken Morton    Governor 
Tina Turnbull (Chair)   Governor 
 
The quorum for the meeting was three members (including at least one governor) 
 
In Attendance  
 
Lydia Devenny   Deputy CEO Services 
Janet Faulkner (item 13)  Dean of HE & Professional Studies 
Melanie Halstead   Clerk to the Board 
Bill Jones    Deputy CEO Curriculum & Quality 
Gemma Simmons-Blench  Vice Principal Curriculum 
 
The meeting was held at the Printworks Campus and started at 5.30pm 
  
MEETING ADMINISTRATION 
 
1. Apologies for Absence 

 
Apologies for absence were received from Jonathan Booth (co-optee), Danielle Choma 
(staff member) and Mark Garratt (co-optee).  Hayvi Rahem (SU President) was also absent 
from the meeting. 
  

2.  Determination of Observers/Attendees at the Meeting 
  
The board agreed attendees/observers at the meeting as per the above attendance list. 
 

3. Declaration of Interests in any Agenda Items 
 
Board members were reminded of the requirement to declare their interest in any agenda 
items.  Standing declarations of interest were noted. 
  

4. Minutes of the Meeting of the Board held on Monday 11 June 2018 
 

The VP Curriculum clarified that the ‘centre of excellence’ status referenced at the previous 
meeting related to mathematics.  The Clerk undertook to amend the minutes to make this 
clear. 

 
RESOLVED: 
That the minutes of the meeting of the board held on Monday 11 June 2018 be approved 
as an accurate record and be signed by the Chair, subject to the above minor amendment. 

 
5. Matters Arising 
 

Members considered the actions and matters arising from previous board meetings; all 
identified items were on schedule to be completed and/or appeared separately on the 
agenda for this meeting. 
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6. Communications 
 

The Chair reported Louise Walker’s resignation from the board earlier in the month due to 
work commitments.  Following discussion the board agreed that the Governance & 
Nominations Committee be recommended to seek a replacement board member with 
private sector finance experience.  It was also suggested that a fourth co-opted member be 
sought to add to the breadth of skills and experience available to the board. 

 
GOVERNANCE AND COMPLIANCE 
 
7. Review of Strategic Risk Register 
 

A new risk relating to the college’s A Level pass rates had been added to the register 
following the summer’s disappointing A Level results.  Board members discussed the 
proposed mitigating actions which included the establishment of a governor-led Task & 
Finish Group, a review of the A Level curriculum, a new Head of Department and more 
focused performance management.  Ken Morton (governor) agreed to join the Task & 
Finish Group, its purpose being to oversee the college’s A Level recovery plan and to 
provide assurance to the board that the management actions and controls put in place are 
fit for purpose, are followed through, and are having impact. 

 
Other areas of risk to be closely scrutinised by the board throughout 2018/19 were 
identified as student attendance and adult maths provision (the latter being identified by 
Ofsted as an area for improvement). 

 
At its previous meeting the board had requested a review of the scoring of a risk relating to 
a major incident leading to the college being unable to operate for a substantial period of 
time; the Deputy CEO Curriculum & Quality had reviewed the risk and the mitigating 
controls and felt that the current risk scoring was appropriate.  Arising from this discussion it 
was identified that board members needed confidence in the college’s disaster recovery 
planning; it was therefore agreed that an update/presentation on this topic would be 
provided at a future meeting. 
 
The board endorsed two risks being removed from the register; these related to student 
learning readiness/positive learning behaviours and GCSE English and mathematics 
examinations, both of which had been addressed in 2017/18 and no longer posed a 
significant risk to the college. 

 
As at September 2018 there were no red (significant) risks after mitigation. 

 
8. Review of College Data Dashboard 
 

Board members received and considered the latest version of the data dashboard.  It was 
confirmed that licences to use the electronic dashboard (Power BI) would be available in 
early October. 

 
9. Annual Review of Board Effectiveness, Terms of Reference and Reporting Schedule 
 

To aid their review of board effectiveness, members considered a summary of the business 
conducted by the board throughout 2017/18, mapped against its terms of reference.  This 
showed that the board had adequately fulfilled its responsibilities throughout the year, 
except for considering stakeholder satisfaction feedback from employers and parents – this 
would be addressed in 2018/19. 

 
The board reviewed its terms of reference; these were felt to remain fit for purpose. 
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It was agreed that the board’s reporting schedule for 2018/19 be expanded to include 
specific sub-contracting monitoring reports, periodic review of the college’s marketing 
strategy/plan and Sixth Form in-year performance reports (the latter to include feedback 
from the new A Level Task & Finish Group). 

 
PERFORMANCE MONITORING AND SCRUTINY – QUALITY AND STANDARDS 
 
10. Results and Initial View of College Achievement Rates 2017/18 
 

Board members considered the retention and achievement rates, 3-year trends and a 
comparison to provider group rates (that being the most appropriate benchmark).  The VP 
Curriculum highlighted that the college ranks in the lowest decile for deprivation in the 
country, with all levels for both age groups sitting in quartile 1 (most deprived).  Specifically, 
46% of the Leeds City College cohort are from the poorest 10% of the country.  Members 
acknowledged the significance of this when reviewing the improvement in college 
performance. 

 
The predicted achievement rate was 86-87%, which would represent a 0-1% point increase 
on the previous year and 2-4% points above the provider group rate (PGR).  The board was 
particularly pleased to note the improvement in maths and English progress scores for both 
16-18 and 19+ learners and went on to discuss ways in which to develop reporting in this 
area to be more meaningful for the board; it was suggested that in-grade progress be 
measured and reported. 

 
As highlighted earlier in the meeting, the Sixth Form was the area in need of focus and 
significant improvement in 2018/19 due to poor pass rates in A Levels and AS Levels.  The 
board noted that these pass rates and those for newly reformed regulated qualifications 
had led to a predicted achievement rate decline of 6% points for level 3 provision. 

  
The overall achievement rate for apprenticeship provision was predicted to be 72.5%, 
representing an improvement of 5.2% points since 2016/17 and 2.6% points above PGR.  
The predicted timely achievement rate was reported to be 68%, an increase of 9.3% points 
and 8% points above PGR. 

 
The board emphasised the importance of sharing the college’s success story externally and 
requested that a plan for doing this be shared with board members.  The Deputy CEO 
Curriculum & Quality advised that this would begin with a briefing with the Leader and Chief 
Executive of Leeds City Council scheduled for later that week. 

 
11. Strategic Priorities and Targets 2018/19 
 

Following initial discussion at its strategic seminar in June 2018, the board agreed the 
following strategic aims for the college: 

• Maximise opportunities for social mobility and progression to higher level destinations, 
increase social cohesion and help to reduce poverty and inequality. 

• Realign the position of Leeds City College in the City Region to be a key partner in 
delivery of the Inclusive Growth Strategy and to be more active, visible and involved in 
the city and region. 

• Provide our students and apprentices with an outstanding TLA experience, resulting in 
excellent progress. 

• Contribute to international initiatives to reduce carbon emissions, air pollution and 
increase sustainable development. 

 
It was suggested that individual board members be linked to each of the above priorities, 
overseeing progress on behalf of the board; it was agreed to return to this at the next 
meeting when discussing the strategic plan.  Governors asked that the strategic plan clearly 
differentiate between group priorities and college priorities. 
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The board also agreed a range of strategic actions to deliver each of the above aims and 
specific quality and financial targets. 
 
The Chair confirmed that the next board meeting would be preceded by a strategic 
discussion on LEP priorities, with a number of external stakeholders confirmed to attend. 

 
12. Quality Improvement Plan – Progress Update 
 

There was a thorough discussion on the progress made towards the actions in the college’s 
quality improvement plan (QIP) for 2017/18 and in particular the ‘TAP Priorities’, those 
being Teaching, Learning & Assessment, Attendance and Progress. 

 
The board also reviewed and endorsed the college’s sustained improvement priorities for 
2018/19, focusing on the ones that collectively could have the greatest impact on progress 
and outcomes for all students and apprentices.  The Deputy CEO Curriculum & Quality 
confirmed that there would be a renewed focus on attendance in 2018/19 and board 
members raised the issue of mapping attendance to results; it was noted that attendance 
monitoring would be differentiated in 2018/19 to better reflect student engagement. 
 
Discussion highlighted the need to ensure that progress data could be used effectively to 
identify and respond to under-performing areas.  The VP Curriculum briefed board 
members on the college’s new system for monitoring progress; this included all staff being 
set bespoke targets for progress and attendance. 
 
In discussing the college’s Teaching, Learning and Assessment Strategy for 2018/19, the 
board were interested in hearing how quickly and how well staff adapt to the change in 
culture.  The VP Curriculum undertook to provide updates at future board meetings. 

 
13. Higher Education (HE) Update 
 

The Dean of HE and Professional Studies reported on the performance of the college’s HE 
provision, namely: 

• The achievement of Foundation Degree Awarding Powers (FDAP) effective from 1 
September 2018.  On 6 September the college validated its first two foundation 
degrees (Supporting Teaching & Learning and Health & Wellbeing), enabling Leeds 
City College (LCC) to offer this provision at Keighley College. 

• 2017/18 retention predicted to be 93% (against a target of 94%) and 82% predicted 
success (against a target of 86%).  In response to questions from the board, the Dean 
of HE advised that there had been lower performance in some courses at Levels 5 and 
6; the reasons for this were currently being investigated. 

 
It was confirmed that the college’s application for registration with the new Office for 
Students (OfS) had been submitted with the outcome awaited. 

 
Board members queried whether a specific timescale should be agreed for improving the 
college’s TEF (Teaching Excellence Framework) score from bronze.  The Dean of HE 
reported that the current outcome was due to a combination of low continuation at LCC and 
poor NSS results at LCoM (Leeds College of Music) and it may take a number of years for 
the planned improvements to impact upon the TEF ratings due to the historical data which 
the TEF is based on.  This was clarified as being 3 years from 2017/18. 

 
A discussion took place around the growth in HE student numbers for 2018/19 and the 
potential for growth in future years.  It was agreed to return to this issue at a future meeting 
in order for the board to take an early view on the college’s appetite for growth and any 
support required to deliver the strategy. 
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Board members were pleased to note that the college’s results were up in every category of 
the National Student Survey 2018 with overall satisfaction at 88% compared to 74% in 
2017.  However, there was no complacency, the aim being to achieve 90%+ in future 
years. 

 
At the request of the board, the Dean of HE outlined the sources of assurance around 
academic governance, including the Academic Board, the OfS regulatory framework and 
external examiners. 

 
14. Stakeholder Satisfaction 
 
 End of Year Student Survey Results 

The board considered the results of the 2017/18 end of year student survey.  Results had 
improved for the second year running, both year on year and when compared against 
external benchmark.  In terms of next steps, it was reported that survey questions would be 
reviewed to ensure that they link with college priorities, as a way to evidence progress.  
Heads of Department would also conduct focus groups with students to discuss areas for 
improvement and identify the actions to be taken.  Board members asked that 
consideration also be given to triangulating the student survey results with retention, 
achievement and progress data. 
 
Staff Survey 2018 and Investors In People 
The Deputy CEO Services presented the headline findings from the 2018 staff survey and 
the recommendations arising from the Investors in People (IIP) annual review.  The staff 
survey had been completed by 70% of LCC staff between 22 June and 12 July.  The results 
showed an average improvement in scores of 4 percentage points (from 65% to 69%).  
There was correlation between the low scoring areas in the survey and the IIP 
recommendations.  Some of the survey questions had been benchmarked against 48 other 
FE and sixth form colleges across the UK; Leeds City College/Keighley College (combined) 
ranked 30 out of the 48 participating colleges. 

 
Board members queried what more could be done to improve staff engagement as there 
had been a lack of movement in this area between 2017 and 2018.  The Deputy CEO 
advised that the college had joined a forum across the network to learn more about ways in 
which similar institutions had raised levels of staff engagement and satisfaction.  In terms of 
the external benchmarking, the board expressed its disappointment that LCC ranked 43 out 
of 48 for the engagement questions and asked for a follow up report following the pulse 
survey planned for January 2019.  It was noted that staff focus groups were also taking 
place; the outcomes from these groups would be shared with the board as part of the 
scheduled HR/OD reports. 
 

PERFORMANCE MONITORING AND SCRUTINY – FINANCIAL 
 
15. Student Recruitment Update 
 

The board received an update on 2018/19 student recruitment, noting that 6616 16-18 
Study Programme students had been recruited to date (LCC and Keighley combined) 
against an ESFA allocation of 5900 and stretch target of 6331.  Of the 6616, 5800 were 
LCC students.  This equated to an increase of around 10%, compared to the demographic 
increase of around 2%.  It was noted that all departments other than IT & Digital had 
exceeded their recruitment target. 

 
In relation to apprenticeships, a potential contract with Leeds Teaching Hospitals NHS 
Trust was discussed.  The board was supportive in principle, subject to appropriate due 
diligence and further details being presented for approval in due course. 

 
The Deputy CEO Curriculum & Quality undertook to provide an update on adult and HE 
recruitment at the next meeting. 
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16. Financial Position and Forecasts 2017/18 
 

The college was forecasting to exceed its EBITDA target for the year ended 31 July 2018 
by £1,571k.  The Deputy CEO Services reported that this was the result of very strong 
delivery throughout the year and strong cost control within the college.  Adverse variances 
related to apprenticeships and project income, as reported throughout the year. 
 
 
 
 

The meeting closed at 8pm 
 
 
 
 
Signed: ……………………………………………… (Chair) 
 
 
Date:    ……………………………………………… 
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