Leeds City College 

Single Equality Scheme

Our Strategy for Equality and Diversity
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Introduction

Leeds City College is looking to evidence a strong commitment to equality, building on the sound equality base inherited from Leeds Thomas Danby College, Park Lane College Leeds and Leeds College of Technology. The commitment to equality and diversity has been developed in conjunction with guidance from the Learning and Skills Council, the Association of Colleges and the Equality and Human Rights Commission, OFSTED and staff and student consultation. Current and anticipated equality legislation has also been taking into account. 

Leeds City College has, in developing its own Single Equality Scheme (SES), modelled and developed its scheme to incorporate elements from a range of schemes and the best practice dissemination projects undertaken across the FE sector during 2008/2009.  

We believe that by embracing equality and diversity we are providing a sound foundation on which to build a successful and vibrant college whose cultures and values are respected across the region.

The Principal, Senior Management Team and college Governors endorse the commitment to equality and diversity and their lead is important in supporting staff and students embrace this commitment across the whole college in everything we do.

This is Leeds City College’s first Single Equality Scheme. It describes in a single document how the college will fulfil its statutory duties to promote equality and diversity and tackle discrimination, placing the promotion of equality and diversity at the centre of college life. It incorporates the existing legal duties in relation to race, disability and gender and extends the approach taken within these individual duties to encompass the four new equality strands laid out in the Equality Bill 2009. These are: Religion or Belief; Age, Sexual Orientation, Gender Reassignment. These new duties and the existing equality duties are all being encompassed within the over arching strategic equality framework of our new Single Equality Scheme. 

The college believes that a key element in achieving progress in driving forward equality and diversity is to undertake actions arrived at following consultation and discussions which inform impact assessment of policies and procedures. 
The college also acknowledges the important role its equality and diversity actions have in supporting the community and social cohesion agendas. 

The actions in this scheme are based upon:

· college, regional and national priorities

· existing equality commitments

· analysis of data

· existing consultation and involvement of learners and staff in respect of race, disability and gender  duties
· ongoing consultations and impact assessments

Our role and our Commitment to Equality and Diversity
The challenge in relation to Further Education is to ensure that by 2010 young people and adults in England will have knowledge and skills matching the best in the world and be part of a truly competitive workforce. This vision can only be achieved if we reduce the gap in attainment among people of all ages and backgrounds of low income or disadvantage, and are committed to promoting equality and diversity as an integral part of all that we do so that all have the opportunity to realise their potential.

The college commitment is to be a champion of equality and diversity and an example of best practice for colleges within the FE sector. In particular our goals are to:

· comply with the law in promoting equality, embracing diversity and where appropriate go beyond the legal requirements

· ensure students and staff have the opportunity to succeed and fulfil their potential in ways that match their abilities and aspirations in a supportive and safe environment

· promote equality of opportunity by reaching out to groups of people with low skills who are not currently involved in learning, improving access to different types of learning and improving learners’ experience of the education and training they undertake

· working with our stakeholders to contribute to economic success and help build a cohesive community.
· harness the talents of all and challenge any form of discrimination or harassment

We will judge our success by:

· improving participation, experience, retention and achievement in areas where there is currently inequality

· improving outcomes for people with disabilities and/or learning difficulties.

· engendering a positive approach to equality and diversity among all our staff

· obtaining the views of learners, staff and other stakeholders on how well we are doing

· our progress in recruiting a diverse workforce and demonstrating best practice as an employer

· evidencing our achievements in supporting social and community cohesion
· embedding the commitment to equality in everything we do

Building Equality Actions into our Business Cycle

The college planning year commences in February with strategic planning for the forthcoming academic year and a review of current performance. Priorities are identified, plans made and actions agreed to deliver learning. Delivery of learning is both within the college and increasingly on employers’ premises. It can be delivered by college staff or in conjunction with partners.

We will:

· ensure equality is a mainstream element of all teaching and learning and that equality is embedded in everything we do. This will be reflected in our action plans.
· where provision of services are to be procured through tendering we will build action for equality into procurement arrangements, in line with the requirements of the European Union procurement directives.

· assess the impact on equality and diversity of implementing our policies and procedures

· collect evidence to monitor compliance, set improvement measures and report on progress in achieving these measures.

The college will publish an annual report on progress in relation to equality and diversity, in line with the requirements of our statutory duties, as well as providing ongoing reporting through the Equality Committee to the Senior Management Team and Governors.

Key Partners
The college works with many partners in delivering its services and will look to their support and guidance in delivering college equality and diversity commitments and in helping the college continue to build on current achievements. The college will look to achieve this through discussions, consultations and sharing of best practices.

Key partners in relation to this include:

· Students

· Staff

· Trade unions

· Learning & Skills Council

· Local authorities

· Sector Skills Councils

· Business Networks

· Higher Education Funding Council for England

· Department for Education and Skills

· European Economic Union

Key partners linked to standards include:

· Lifelong Learning UK

· Quality Improvement Agency

· Office for Standards in Education, Children’s Services and Skills

· Qualifications and Curriculum Authority

· Centre for Excellence in Leadership

· Investors in Diversity

· Examination Boards

Impact Assessment and Information
The college has developed a paper based Equality & Diversity Impact Assessment Model, which is in use, and it has committed to the introduction of a computer based impact assessment system to help streamline procedures and to enhance consistency of assessment and record keeping.
The SES incorporates our commitment to impact assessment and our procedures for undertaking impact assessments, including initial equality audit screening and full impact assessments.

An inventory of all new college policies is being compiled and where practical the equality audit stage of the impact assessed is being undertaken before policies are ready for adoption. As the college is a new entity there are some policies that are having to be adopted on a needs basis. Where this has been done for operational purposes the policies will be impact assessed by an agreed assessment date scheduled for 2009/2010 and revised if any adverse impacts are identified.
A rolling programme will complete, where required, full impact assessment of all existing and new policies by 2010.

In future all new/revised policy and procedure papers submitted to the Senior Management Team for decisions will include an initial equality and diversity audit as part of impact assessment, and where relevant a timetable will be scheduled for full assessments to be done.

Decisions on actions to be taken as a result of impact assessment will be included in the review of this scheme and its action plan.

A record of all impact assessments will be maintained and actions to be taken will be included in published reports.

We will use the information available to us on equality to:

· identify barriers to access

· identify differences in the opportunities available to groups in comparison with others in relation to participation, achievement, progression and learning experience

· investigate the reasons for any differences and identify ways in which the gaps can be narrowed

· inform our initial and impact assessments

· measure the effectiveness of our action plan.

We will seek to improve our information base by:

· improving the quality and accuracy of information in respect of race, disability, gender and age in the staff and learner populations, and in particular improving the collection of information on disability

· considering information requirements when we conduct impact assessment and monitor subsequent changes and the action plan.

· ensuring staff are trained in how information is collected and how to use it.

Impact Measures and Targets

To measure the overall direction and distance travelled in relation to equality and diversity we have produced a high level Action Plan that sets out key equality and diversity impact measures (EDIMS) for the college. These are specified in the linked Action Plan (See Appendix 1), which will be reviewed and reported on annually.  They provide a measure against which to assess our progress and include requirements to meet legal duties and the duties required of us by our funding bodies in relation to equality and diversity. 
They will include external verification through assessment against equality standards where possible.

Involving Learners and Employees

We are committed to listening to learners to ensure that change is for their benefit. We will look to work with learners, potential students and staff in assessing progress and developing the scheme. Working with key stakeholders will also provide means of involvement. It is likely that new key groups will emerge as the college structures emerge over the coming months.
For students key groups currently include:

· student union

· students with learning difficulties
· enabling access group

For staff key groups curently include:

· trade unions 

· Involvement, Communication and Engagement (ICE) group

· Making a Difference group.

· Black Staff Focus group

Publications and Consultation Policy

This scheme builds on the work undertaken to consult with and involve learners and staff in preparing the race, disability and gender equality schemes implemented in the individual colleges’ pre merger. It will replace and build upon these individual schemes.
Timescales have limited significant further involvement of staff and students in the initial formulation of this scheme but consultations are being held with user groups where possible and we are looking to work with a range of both student and staff groups on an ongoing forward basis to obtain views on issues and priorities for action planning. Were new priorities and actions are identified these will be build into the existing scheme.
We will ensure that this scheme and accompanying documentation are accessible by publishing them electronically in appropriate formats and making them available on request in large print, Braille and on tape. 

How we will deal with Complaints

The college hopes that most concerns or issues will be raised with and resolved in conjunction with tutors (for students) and line managers (for staff). In addition the college has a range of support options available to staff and students, including counselling. However the college appreciates that resolution through these means is not always possible, or that the matter is of such a nature that it needs to be addressed more formally.
The college has therefore procedures in place to consider all complaints, through either informal or formal routes. These procedures apply to our equality obligations, including allegations of harassment or discrimination, or racism.

Where a complaint is made the college will look to address it within the terms of these procedures and will look to provide a fair, proper and constructive response to complaints. Outcomes of complaints relating to equality and diversity will be considered in the review process for this scheme without breeching confidentiality.

If individuals, community organisations, trade unions or others are concerned that the college fails to comply with its statutory duties under any of the relevant Acts, we hope that in the first instance they will raise their concerns with the college directly via our complaints procedure. 

There are also rights to take complaints to the Commission for Equality and Human Rights.

Implementing the Scheme

The college Equality and Diversity Committee will have overall responsibility for preparing the SES action plan. 
Responsibilities for the achievement of specific areas within the plan are designated to lead individuals, who will work with colleagues and can delegate responsibilities for particular actions, establish line of accountability and make reporting arrangements through the Equality and Diversity Committee.
All staff will be made familiar with the scheme and training and guidance will be provided as required by staff to support achievement of the SES action plan.
Monitoring, Reporting, Reviewing and Updating

Monitoring will be through the college Equality and Diversity Committee, who will report annually on progress to the Senior Management Team and to Governors through the appropriate college committees.

The college will review the scheme each year and update and report on progress against action plans annually. Updating will take account of changes in the law, government policy and college strategic goals, as well as new information relating to equality and diversity and the results of impact assessments undertaken. There will be a full review and revision at the end of three years.

Information in relation to the scheme will also be made available publicly, as required under statutory duties and published on the college website and Moodle.
Legislation and Legal Duties
The college action plan includes actions to comply with our current legal duties in relation to our students, staff and the services in respect of: race, disability, and gender and, in anticipation of the adoption of the Equality Bill 2009, also includes actions in relation to age, religion or belief, sexual orientation and gender reassignment . 

The current specific duties re race, disability and gender, as well as indicative requirements re the published Equality Bill are outlined below.

Race Relations (Amendment) Act 2000: Race Equality Duty

The race equality duty is to:

1. eliminate unlawful racial discrimination

2. promote equality of opportunity

3. promote good relations between people of different racial groups

The college also has a duty to:

4. put the act into practice by means of policy, ethnic monitoring and impact assessment.

Disability Discrimination Acts 1995 and 2005: Disability Equality Duty

The disability equality duty is to:

1. promote equality of opportunity between disabled people and other people

2. eliminate unlawful discrimination on the grounds of disability

3. eliminate harassment of disabled people that is specifically related to their disability

4. promote positive attitudes towards disabled people

5. encourage participation of disabled people in public life

6. take account of disabled people’s disabilities even where that appears to be treating them more favourably

Equality Act 2006: Gender Equality Duty

1. promote equality of opportunity between people whatever their gender

2. eliminate unlawful discrimination and harassment 

The college also has a duty to:

3. promote positive attitudes by adopting a proactive approach
4. mainstream gender equality into all decisions and functions
College equality priorities: Equality Bill 2009 
The college has broadened the above requirements, in anticipation of the new bill, to include: 

1. sexual orientation
2. age

3. religion or belief

4. gender reassignment

The purpose of the Equality Bill is to: make Britain a fairer place where people have the opportunity to succeed whatever their race, gender, disability, age, sexual orientation, religion or belief. Fairness and an absence of discrimination are the hallmarks of a modern decent society, with a strong economy, which draws on the talents of all.

The main elements of the Bill are:

• Making Britain fairer through a single equality duty, which will require public bodies to consider the diverse needs and requirements of their workforce, and the communities they serve, when developing employment policies and when planning services; 

• Making public bodies more transparent. If inequality remains hidden, we can't measure it and make progress;

• Enabling employment tribunals to do more to tackle unlawful discrimination by making recommendations to employers on their working practices which will benefit their wider workforce;

• Extend existing positive action measures to allow:
employers to make their organisation or business more representative and reflective of the people they serve; and,

public bodies to deliver services in a more effective way to disadvantaged groups who may otherwise miss out; and,

political parties to use all women election shortlists until 2030;

• Making the law more accessible and easier to understand, by bringing together nine pieces of legislation and around 100 other laws in a single Bill

The main benefits of the Bill and related secondary legislation are:
To promote fairness and equality of opportunity; tackle disadvantage and discrimination; and to modernise or strengthen our law to make it fit for the challenges that our society faces today and in the future. 

Key College Contacts
For information and guidance in relation to equality and diversity please contact the Equality Manager, John Ryan. 

Phone: 0113 2162094 or e-mail j.ryan@parklane.ac.uk.

Further information on equality and diversity are also available through the college website or for staff and students through Moodle.
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